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 ABSTRACT 
 
MEASURING THE CLERGY/LAITY GAP AND 
 
ITS EFFECT ON CHURCH HEALTH AND OUTREACH 
 
by 
 
Christopher W. Goff 
 
Five South Georgia congregations of various denominations participated in this 
study. Each of these five congregations was administered a researcher-created 
questionnaire to measure the laity’s perception of a clergy/laity gap within their church. 
The congregations’ health was measured using the Beeson Church Health Questionnaire. 
Outreach indicators were also recorded. Measures of church health and outreach were 
then correlated to the clergy/laity gap index. The study found a rather strong negative 
correlation between a clergy/laity gap and church health, indicating less of a clergy/laity 
gap in healthy churches. The examination of relationship between clergy/laity gap and 
outreach, while yielding less definitive results, raised more questions and suggested the 
need for further study.  
 
 
 
 DISSERTATION APPROVAL 
 
 
 
This is to certify that the dissertation entitled 
 
MEASURING THE CLERGY/LAITY GAP AND 
 
ITS EFFECT ON CHURCH HEALTH AND OUTREACH 
 
 
 
presented by 
 
Christopher W. Goff 
 
 
 
has been accepted towards the fulfillment 
 
of the requirements for the 
 
DOCTOR OF MINISTRY degree at 
 
Asbury Theological Seminary 
 
 
     
 
 
 
    
        
____________________________________   April 16, 2008         
Mentor              Date 
 
____________________________________   April 16, 2008   
Internal Reader             Date 
 
____________________________________    April 16, 2008   
Dean, Doctor of Ministry Program               Date
 MEASURING THE CLERGY/LAITY GAP AND 
 
ITS EFFECT ON CHURCH HEALTH AND OUTREACH 
 
 
 
 
 
 
 
A Dissertation 
 
Presented to the Faculty of  
 
Asbury Theological Seminary 
 
 
 
 
 
 
 
 
 
 
In Partial Fulfillment 
 
Of the Requirements for the Degree 
 
Doctor of Ministry 
 
 
 
 
 
 
by 
 
Christopher Wyatt Goff 
 
May 2008 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
© 2008 
 
Christopher W. Goff 
 
ALL RIGHTS RESERVED 
iii 
TABLE OF CONTENTS 
 
Page 
 
List of Tables ................................................................................................................... viii 
 
List of Figures .................................................................................................................... ix 
 
Acknowledgements..............................................................................................................x 
 
Chapter  
 1. Problem................................................................................................................1 
  The Great Divide..........................................................................................1 
  A Paradigm Shift..........................................................................................2 
   The Age of Christendom..................................................................2 
   New Perspectives .............................................................................2 
  My Place in the Picture ................................................................................7 
  Statement of Purpose ...................................................................................9 
  Research Questions......................................................................................9 
   Research Question 1 ......................................................................10 
   Research Question 2 ......................................................................10 
   Research Question 3 ......................................................................10 
  Definition of Terms....................................................................................10 
   Clergy.............................................................................................10 
   Laity ...............................................................................................10 
   Clergy/Laity Gap ...........................................................................10 
   Church Health ................................................................................11 
   Outreach.........................................................................................11 
  Methodology..............................................................................................12 
iv 
   Population and Sample ..................................................................13 
   Variables ........................................................................................13 
   Instrumentation ..............................................................................13 
   Data Collection and Analysis.........................................................14 
   Delimitations and Generalizability ................................................14 
  Overview....................................................................................................15 
 2. Literature…........................................................................................................16 
  The Whole People of God..........................................................................16 
   Laos................................................................................................16 
   Kleros .............................................................................................18 
  The Priesthood of All Believers.................................................................19 
  The Body of Christ.....................................................................................21 
  The Early Church.......................................................................................26 
  The Growing Divide Between Clergy and Laity .......................................30 
  The Protestant Reformation .......................................................................33 
  Renewal Movements..................................................................................36 
  Ordination ..................................................................................................38 
  Trinitarian Implications .............................................................................43 
  Related Studies...........................................................................................46 
   Church Health ................................................................................46 
   Social Distance...............................................................................47 
   Shared Ministry..............................................................................49 
   Measuring Laity Perceptions .........................................................50 
v 
  Summary ....................................................................................................53 
 3. Methodology......................................................................................................54 
  Research Questions....................................................................................55 
   Research Question 1 ......................................................................55 
   Research Question 2 ......................................................................55 
   Research Question 3 ......................................................................56 
  Design of the Study....................................................................................56 
  Population and Sample ..............................................................................57 
   First United Methodist Church ......................................................57 
   Trinity Anglican Church ................................................................58 
   Celebration Church ........................................................................58 
   Dawson Street Baptist Church .......................................................58 
   St. Thomas African Methodist Episcopal Church .........................58 
  Instrumentation ..........................................................................................59 
   Laity Perception Survey ................................................................59 
   Beeson Church Health Questionnaire............................................60 
   Church Outreach Questionnaire.....................................................61 
  Data Collection ..........................................................................................62 
  Data Analysis .............................................................................................63 
  Variables ....................................................................................................63 
  Delimitations and Generalizability ............................................................64 
 4. Findings……......................................................................................................65 
  Profile of Subjects......................................................................................65 
vi 
  Clergy/Laity Gap .......................................................................................66 
  Church Health ............................................................................................68 
  Outreach.....................................................................................................69 
  Relationship between Clergy/Laity Gap and Church Health.....................71 
  Relationship between Clergy/Laity Gap and Outreach .............................73 
  Laity Factors ..............................................................................................74 
  Pastoral/Church Factors .............................................................................75 
  Summary of Significant Findings ..............................................................76 
 5. Discussion... .......................................................................................................78 
  Major Findings...........................................................................................78 
   Clergy/Laity Gap ...........................................................................79 
   Relationship between Clergy/Laity Gap and Church Health.........82 
   Relationship between Clergy/Laity Gap and Outreach .................89 
   Laity Variables...............................................................................91 
  Summary of Implications...........................................................................93 
  Limitations and Weaknesses......................................................................94 
  Further Studies ...........................................................................................96 
  Practical Applications ................................................................................97 
   Pastors ............................................................................................98 
   Laity ............................................................................................99 
  Personal Reflections.................................................................................100 
 Appendixes  
  A. Laity Perception Survey......................................................................102 
vii 
  B. Laity Perception Scales .......................................................................105 
  C. Factor Analysis of Laity Perception Survey .......................................106 
  D. Beeson Church Health Questionnaire .................................................107 
  E. Beeson Church Health Characteristics Scales.....................................110 
  F. Church Outreach Questionnaire ..........................................................111 
 Works Cited .........................................................................................................112 
    
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
viii 
List of Tables 
 
3.1. Reliability of the Laity Perception Survey..................................................................60 
 
4.1. Participants at a Glance...............................................................................................67 
 
4.2. Clergy/Laity Gap at Five Thomasville Churches .......................................................67 
 
4.3. Church Health at Five Thomasville Churches ............................................................68 
 
4.4. Outreach at Five Thomasville Churches.....................................................................70 
 
4.5. Outreach Ratios for Number of Outreach Ministries and Professions of Faith..........71 
 
4.6. Relationship between Church Health and Clergy/Laity Gap......................................72 
 
4.7. Relationship between Three Clergy/Laity Gap Measures and Eight Church Health 
Characteristics....................................................................................................................73 
 
4.8. Relationship between Three Clergy/Laity Measures and Four Outreach Indicators..74 
 
4.9. Clergy/Laity Gap and Laity Factors ...........................................................................75 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ix 
List of Figures 
 
2.1. Models of Leadership .................................................................................................23 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
x 
ACKNOWLEDGEMENTS 
 
I offer my deepest appreciation to 
 
Dr. Don Demaray. Your warmth and encouragement have made this project an 
enjoyable experience. Thank you for your wise insight and guidance. 
 
Dr. Tony Headley. Thank you for your guidance on the technical side of this 
project. Your help was invaluable. 
 
My Research/Reflection Team (Sheila Bullington, R. J. Byrne, Danielle Clark, 
Linda Fullerton, Roland Kurtz, Laine Reichert, and Amy Roberts). Your support and 
input made the impossible seem possible. Thanks to R. J. and Laine for your help with 
the statistics, especially to R. J. for the countless hours you spent crunching the numbers. 
 
The pastors of the churches that were surveyed (Jimmy Bryson, Jim Hobby, 
Earline McBride, Leigh Ann Raynor, and Lee Waller). The hospitality of both you and 
your congregations was wonderful. A special thanks to my pastor, Leigh Ann Raynor, for 
your encouragement, support, and for allowing me to occasionally “disappear” to 
Kentucky. 
 
My family. You are the greatest! Pam, I could not have accomplished this project 
without your amazing love and support. Zach, Clay, and Emma, thank you for your 
patience with your Dad. Now, Dad is finished going to school.  
  Goff 1 
 
CHAPTER 1 
 
PROBLEM 
 
The Great Divide 
 Almost two thousand years ago, Paul spoke of Jesus, the peacemaker, who broke 
down the dividing wall separating the Jews and the Gentiles, thus making them one 
people before God (Eph. 2:14-16). Today, as throughout most of Church history, another 
wall separates God’s people into two distinct groups—the clergy and the laity. Despite 
the fact that the New Testament makes no such distinction, this division among God’s 
people clearly exists. The clergy are most commonly recognized as a special group of 
Christians set apart for ministry while the laity are the recipients of their ministry. Clergy 
increasingly seek to empower the laity by giving them a variety of opportunities to serve 
within the church; however, even when laypersons take part in ministry, they often fall 
into the role of amateurs who assist the professional clergy in ministry. The disparity in 
the sharing of ministry may be due partially to the laity’s perception of the clergy as 
different from them in an ontological way. The typical layperson often views their pastor 
as a type of super Christian who lives on a higher plane of spiritual devotion. Laypersons 
usually respect their leader for attaining such levels, but believe they could never get 
there themselves. 
 Unfortunately, what is intended as normal and healthy for every Christian, a life 
given in ministry and full devotion to God, is made the special province of a select few, 
the clergy. Nevertheless, all Christian believers have a responsibility to love God with all 
their heart, soul, mind, and strength (Mark 12:30). God calls every believer to be a 
minister. One could even go so far as to say God not only calls all believers to ministry, 
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but he calls them to a life of full-time ministry. Not only is everyone called, but everyone 
is also empowered and equipped for ministry by the Holy Spirit. 
A Paradigm Shift 
 Today the Church is once again reclaiming the perspective that God calls every 
believer to a life of ministry. 
The Age of Christendom 
 Except for a few renewal movements, the idea of every Christian being a minister 
was largely lost for much of Church history. For the last 1,500 years or so, the Church 
has existed in a period of history often referred to as Christendom. Christendom began in 
the early fourth century when the emperor Constantine made Christianity the favored and 
official religion of the Roman Empire. Almost overnight the Church went from a 
persecuted, yet rapidly growing, countercultural movement to a state-favored religious 
institution. A hierarchy of elite clergy gradually formed in order to maintain the 
institution, leaving the average layperson with almost no part to play in the ministry of 
the church. Instead of evangelism and service to the poor, the mission of the Church 
became synonymous with expanding the empire. As the Church became inward focused 
instead of outward focused, its mission to the world became progressively unclear. Times 
and cultures changed, but the Church began to lose its favored status during the mid-
twentieth century (Mead, Once and Future Church 22-25). 
New Perspectives   
 Today, the Church and its surrounding culture are in a time of great change. The 
Church no longer holds a privileged status within society. Old ways of doing ministry are 
losing their effectiveness. While the world views the institutional church with more 
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suspicion, an interest in spirituality is growing. On many fronts the Church is beginning 
to reevaluate itself in terms of its missional essence instead of its institutional 
manifestations. A rethinking of the Church in missional terms has profound implications 
for the roles of clergy and laity:  
Unlike the previous notion of the Church as an entity located in a facility 
or in an institutional organization and its activities, the Church is being 
reconceived as a community, a gathered people, brought together by a 
common calling and vocation to be a sent people. (Guder 81)  
 
Once again the Church seems to be regaining its countercultural missional roots. The 
church of Christendom, in many ways institutional, was essentially maintenance oriented, 
and the clergy were capable of maintaining the institution. However, a missional church 
needs every believer to be actively involved in ministry. The laity is particularly 
important in a missional context because it represents those engaged with the world on a 
daily basis.  
 The challenges facing the Church in the current period of postmodernity are too 
great for clergy or laity alone. Only the whole people of God, united as one body and 
passionately serving in ministry, will meet the challenges that lie ahead. The Church’s 
need for unity in the face of great missional opportunities is why the issue of a 
clergy/laity gap is important; a divided body is less effective. Robert Munger recognizes 
the consequences of a clergy/laity gap:  
In our time it may well be that the greatest single bottleneck to the renewal 
and outreach of the Church is the division of roles between clergy and 
laity that results in a hesitancy of the clergy to trust the laity with 
significant responsibility, and in turn to a reluctance on the part of the laity 
to trust themselves as the authentic ministers of Christ. (qtd. in Richards 
and Martin 13)  
 
 Leonard Sweet echoes the sentiment that a clergy/laity division is unhealthy:  
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Once we start trying to say, “This is your sphere, clergy” and “this is your 
sphere, laity,” for me, it is always the sign of … a dying church. A church 
that has the time to try and do those rigid definitions is a church collapsing 
into itself. If you are out there spreading the gospel of Christ and 
infiltrating the culture with that gospel, you don’t have time to make those 
kinds of definitions. You are out there working, arm in arm, hand in hand. 
There is a renewed sense of the priesthood of all believers, and that is 
absolutely vital and essential for the renewed church. (Sweet) 
 
For the health of the Church and for the needs of the world around it, the Church must be 
one. It cannot afford to be a divided body. 
The last few decades have been marked by an increasing trend towards a 
narrowing of the historical gap between the clergy and the laity, especially in regards to 
the laity’s involvement in ministry. Before the 1950s the phrase, “ministry of the laity” 
was seldom used. In fact, no record of its use existed before the 1930s (Mead, Once and 
Future Church 24). Today, at just about any church conference across the denominational 
spectrum, one will commonly hear phrases such as, “every member in ministry,” “lay 
ministers,” “equipping the saints for ministry,” and “lay mobilization.” A shift is taking 
place in the way the Church perceives ministry and who is responsible for ministry. At a 
denominational conference in 1999, United Methodist Bishop Neil Irons pointed out the 
trend and called the United Methodist Church to embrace the growing role of laity in the 
church:  
The 21st century is the time when the ministry of the laity (will be) 
recognized … in terms of taking responsibility for Christian life and work 
in great varieties…. We’re at an interesting crease in Christian history…. 
We are having to make some major changes that this culture is forcing us 
to make if we’re going to be relevant rather than a fascinating religious 
footnote on the 20th century. (qtd. in Tanton 1) 
 
This “crease in Christian history,” as Bishop Irons calls it, is a fairly new development in 
terms of a Church history which spans thousands of years.  
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 Within the last generation, a number of renewal movements have begun to change 
some common understandings of Church and ministry. Greg Ogden describes eight such 
movements (19-37). 
 1. The charismatic movement was once limited to an isolated group of Pentecostal 
believers; it has now impacted all of the Church. As a result, the Holy Spirit is 
increasingly understood as God himself, powerfully indwelling the life of all believers 
and seeking to work through them to impact the world. To be filled with the power of 
God is to be a priest (Ogden 19-27). 
 2. Evidence of the growing small groups movement is found today in most 
healthy churches. In small groups, people are less dependent upon the pastor to carry out 
the entire ministry. In fact, members of small groups learn to minister to one another by 
providing care, support, teaching, and leadership within the group. In recent years the 
increase in small group involvement has contributed to the church moving from a pastor-
centered ministry to a people-centered ministry as many people are discovering the joys 
of ministry for themselves (Ogden 27-29). 
 3. The worship renewal movement is clearly taking place as churches move 
towards a more participatory manner of worship. The average worshipper is no longer 
content to sit and be a spectator at a performance but instead wants to take an active part 
in worship. This insistence upon participating in worship also has an impact outside of 
the worship setting as Christians are no longer content as passive participants in their 
churches (Ogden 32-34). 
 4. The spiritual gifts movement put forth in dozens of books and inventories helps 
believers discover their spiritual gifts renewing the truth that God has equipped all of his 
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people for ministry. Volunteer positions which leaders once struggled to fill are now seen 
as opportunities for someone to express their unique giftedness in ministry (Ogden 32-
34). 
 5. The ecumenical movement has also contributed to decreased barriers between 
God’s people. As denominations and doctrinal distinctions become less important to the 
average Christian, ecumenism is building around the mission of the Church as a sent 
people of God. First loyalty is no longer to denominational structures but to Spirit-led 
mission (Ogden 34-36). 
 6. The church growth movement’s leaders have been consistent in describing an 
empowered laity as a characteristic of growing, healthy churches (Ogden 36). 
 7. The seeker church movement and the creation of seeker services are based 
upon the idea that God calls every Christian to be a witness. Churches utilizing seeker 
services depend upon their laypeople to be actively inviting seekers to these evangelistic 
services (Ogden 36). 
 8. New paradigm churches are a new breed of local churches for which the whole 
idea of shared ministry is standard practice. Ministry is simply what God calls all 
Christians to do, and distinctions between clergy and laity are not emphasized (Ogden 36-
37). 
Significant changes are taking place in how the Church views itself, its ministry, and its 
ministers. Change is never easy. Nevertheless, the Church cannot afford to turn its back 
on these changes, which appear to be Spirit-initiated renewal resulting in a healthier 
Church with a greater chance of impacting the world around it. 
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My Place in the Picture 
For the last ten years, I have lived in this gap between the clergy and the laity. I 
say “in” the gap because I do not fit neatly into either group. I am not ordained within my 
denomination, the United Methodist Church, so I am not considered clergy. Nevertheless, 
as a full-time director of outreach and discipleship at a local church, with a Master of 
Divinity degree and working towards a Doctor of Ministry degree, I do not fit neatly into 
the layperson category either, at least not in the typical sense of being “untrained” or 
“amateur.” Many of the things I do on a regular basis are seen as typical clergy jobs. I 
teach the Scriptures, I cast vision for future ministry initiatives, I disciple new leaders, 
and I equip church members for ministry. Other tasks of ministry, however, I am unable 
to perform, such as serving communion or baptizing new believers. Many laypeople see 
me much as they would a clergyperson, and yet most of the ordained ministers in my 
annual conference see me as a layperson. For now I am content God has called me to this 
odd place, neither completely clergy nor completely laity, yet standing in the gap 
somewhere between the two with arms stretched out to both sides, drawing them closer 
together.  
In addition to my personal experience, I have also witnessed other individuals and 
churches that have peaked my interest in the gap between clergy and laity. One such 
individual was a gentleman named Joe, who happened to be an antique dealer. I was 
privileged to work at a church Joe attended some years ago. Joe came to know Christ in 
dramatic fashion as part of the charismatic movement during the 1970s. Later, he says, 
God told him to join a large United Methodist Church in his hometown. The church was 
not exactly a thriving congregation, but out of obedience, Joe somewhat reluctantly 
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joined the church. He gradually began meeting with other men in the church whom he 
would disciple one-on-one, teaching them how to walk in their faith. Before long he 
would encourage his students to, in turn, find someone they could disciple. What started 
with a handful of men thirty years ago has now influenced hundreds of men for Christ 
and eventually led Joe to retire from his business so he could devote himself full-time to 
discipling other men. Joe has never held a position of official leadership at the church, 
but over the past thirty years he has probably had more influence on this church than any 
one person, including the four or five senior pastors who served during this time. Joe has 
no positional authority, and yet he lives and speaks with great spiritual authority 
recognized by others. He is not ordained as a clergyperson yet plays a pastoral role to 
many. People such as Joe tend to blur the line between the typical understandings of 
clergy and laity. I have also experienced churches that do the same. 
Over the last few years, I have been privileged to visit many different churches 
and have noticed some interesting distinctions. Some churches seem to maintain an 
understated but distinct distance between the clergy and laity. In other churches, 
however, one would hardly know who was ordained and who was not. Everyone within 
these churches had a passion to serve God in ministry, and the question of whether one 
was laity or clergy seemed to be of little or no importance. These churches, in my 
observation, seemed more vibrant, missional, and healthy. These experiences and my 
unique position as a non-clergy, non-laity minister led me to pursue further study of a 
perceived clergy/laity gap and its impact on ministry.  
My hope in exploring this issue is not to lower the status of the clergy, but to raise 
the status of the laity as called, gifted, and empowered servants of God. Anne Rowthorn, 
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herself a layperson in the Episcopal Church, shares a similar passion to see the laity live 
up to their full calling in Christ:  
Only when laypersons come to the realization that they are now but a pale 
shadow of the full-bodied Christians they were meant to be, only when 
they learn what they have lost, only when they recover their voice and 
their free movement in Christ’s body, only then will they grow to their full 
stature as human beings who live for the world for which Christ lived and 
died. Only then will the Church be truly the Church. (25) 
 
My hope is that as the laity of the Church begin to discover and walk in their callings the 
Church would “be truly the Church” in all her glory and that Jesus would be lifted up as a 
result. 
Statement of Purpose 
 The purpose of this study was to explore the perceived clergy/laity gap in relation 
to church health and outreach. The Laity Perception Survey (LPS) measured the 
perceived clergy/laity gap among the laity of five congregations of varying 
denominational backgrounds in Thomas County, Georgia. Church health was measured 
in each of these churches using the Beeson Church Health Questionnaire (BCHQ). The 
BCHQ measures eight indicators of church health: authentic community, empowering 
leadership, engaging worship, functional structures, intentional evangelism, mobilized 
laity, passionate spirituality, and transforming discipleship. As indicators of outreach, I 
gathered information on the churches’ percentage of budget designated for outreach, the 
number of outreach ministries, the number of persons involved in outreach ministry, and 
the number of professions of faith. The clergy/laity gap score for each church was then 
correlated with its church health score and outreach indicators. 
Research Questions 
 The following research questions provided direction for this study. 
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Research Question 1 
What is the gap between clergy and laity as perceived by the laity? 
Research Question 2 
What is the correlation between the perceived clergy/laity gap and the church 
health indicators of the Beeson Church Health Questionnaire? 
Research Question 3 
What is the correlation between the perceived clergy/laity gap and the outreach 
indicators? 
Definition of Terms 
 The following terms were significant to the study and are defined for purposes of 
clarification. 
Clergy 
 Clergy is defined as those persons ordained for ministry within the church. 
Generally, clergy would refer to those who are professional, paid ministers. 
Laity 
 Karl Barth says, “The term ‘laity’ is one of the worst in the vocabulary of religion 
and ought to be banished from Christian conversation” (qtd. in Stevens 24). Although this 
study questions current definitions and understandings of being a layperson, for the 
purposes of this study, laity is defined as those persons neither ordained nor serving as 
professional ministers within the church. 
Clergy/Laity Gap 
 The clergy/laity gap is defined as the distance that exists between the clergy and 
the laity in the following areas. 
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 Shared ministry. Shared ministry is defined as the degree to which laity perceive 
ministry in their church as being a shared responsibility as opposed to being the primary 
job of the clergy.  
 Hierarchy. Hierarchy is defined as the degree to which the laity perceive their 
relationships with clergy to be ones of equality as opposed to subordinate relationships. 
 Social distance. Social distance is defined as the degree to which laity perceive 
the clergy as approachable and accessible, as opposed to relationally distant.   
 The fact that an actual clergy/laity gap exists is observable by most involved in 
the church. Nevertheless, understanding that perception creates reality, for the purposes 
of this study attention was given to measuring the clergy/laity gap as perceived by the 
laity. The researcher-designed Laity Perception Survey measured the perceived 
clergy/laity gap. 
Church Health 
 Church health is defined as a high presence of the characteristics that constitute a 
vital, strong congregation. This study considered the eight characteristics measured by 
the Beeson Church Health Questionnaire: authentic community, empowering leadership, 
engaging worship, functional structures, intentional evangelism, mobilized laity, 
passionate spirituality, and transforming discipleship.  
Outreach  
    Churches have a tendency to become inward focused, giving their energy to 
maintaining the organization and taking care of the needs of the members. This study was 
interested in the degree to which the surveyed churches were involved in outreach. 
Outreach involves the outward focus, or the missional nature, of a church. For the 
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purposes of this study, outreach is defined by the level of the following outreach 
indicators: 
1. The percentage of church budget spent on outreach ministries, 
 2. The number of outreach ministries offered by the church, 
 3. The number of church members regularly involved in outreach ministry, and 
 4. The number of professions of faith. 
 The pastors of five different churches were asked to provide the outreach 
information above for their church. In order to make sure each pastor was referring to the 
same concept, for the purposes of this study, I provided each pastor with the following 
definition of outreach: any ministry primarily directed towards those outside the 
membership of the church and intended to either demonstrate or communicate the love of 
Christ and lead them towards discipleship. The number of professions of faith was 
operationalized as persons who made a commitment of their life to the person of Jesus 
Christ but who previously made no such commitment.  
    Methodology 
 A researcher-designed questionnaire (Laity Perception Survey) was used to 
measure the perceived clergy/laity gap in five congregations of different denominational 
backgrounds. The Beeson Church Health Questionnaire was used to measure church 
health. Outreach was also determined according to the four outreach indicators: budget 
designated for outreach, outreach ministries offered by the church, members regularly 
involved in outreach, and professions of faith. Each church’s clergy/laity gap index was 
then compared to their church health and outreach measures to test the correlation 
between the clergy/laity gap and the church’s health and outreach. 
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Population and Sample 
 The population for the study consisted of all the churches in Thomas County, 
Georgia. From the population, criterion-based sampling was used to select five churches 
representing a variety of denominational and ecclesial backgrounds. The sample was 
determined by the number of church members present at a single, large, previously 
planned church gathering. The goal was to survey at least fifty laypersons within each 
congregation. 
Variables 
 The independent variable was the perceived gap that existed between clergy and 
laity within each local church and was operationalized as the clergy/laity gap score on the 
researcher-designed instrument. The dependent variables were church health as 
operationalized by the score on the BCHQ, and outreach, which was operationalized by 
the four outreach indicators. Intervening variables, which may have affected the results of 
this study, were personal and church demographics. Church demographics may include 
socioeconomic, racial, and denominational differences between the participating churches 
as well as leadership style of individual pastors. Personal demographics might include the 
age, gender, marital status, level of church attendance, ministry involvement, and quality 
of relationship with their pastor.      
Instrumentation 
 The Laity Perception Survey, a researcher-designed questionnaire, was 
administered to the laypersons who participated in this study. This questionnaire 
contained thirty questions designed to measure the perceived gap that exists between the 
clergy and the laity in the areas of shared ministry, hierarchy, and social distance with ten 
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questions in each area. The Beeson Church Health Questionnaire was also administered 
to the laypersons involved in the study. This instrument is designed to measure the health 
of the congregation in eight vital areas. Another short questionnaire, the Church Outreach 
Questionnaire (COQ), was completed by the pastor of each church to measure the four 
outreach indicators. 
Data Collection and Analysis 
 First, a personal visit with the senior pastor at each of the participating churches 
was made to explain the study, gain their support, and deliver the COQ, providing 
adequate opportunities for questions. At a later date, I attended one of the church’s 
primary gatherings where at least fifty church members were present. At the meeting I 
administered both the BCHQ and the LPS and picked up the COQ from the pastor. The 
data gathered from the questionnaires was then analyzed to determine the correlation 
between the perceived clergy/laity gap and church health as well as the correlation 
between the perceived clergy/laity gap and outreach. Other contextual factors were also 
examined to determine if they had any relationship to a perceived clergy/laity gap. 
Delimitations and Generalizability 
 The study was limited to five churches in Thomas County, Georgia, of varying 
denominational backgrounds. At least fifty laity from each of the churches volunteered to 
participate in the survey; thus, the findings of the study are limited and reflect the 
perceptions of those who participated. Generalizations, however, may be made to other 
churches within or outside of Thomas County as well as churches of other denominations 
that were not represented within this study. 
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Overview 
 The remainder of the dissertation consists of four chapters. Chapter 2 contains a 
biblical, theological, and historical perspective on the relationship between clergy and 
laity, particularly as this relationship pertains to the meaning of ministry and the Church. 
Pertinent literature on the topic is also reviewed. Chapter 3 presents a detailed description 
of the methodology of the study, including the research design and procedures of data 
analysis. In chapter 4 the collected data is reported along with any significant findings. 
Chapter 5 will offer conclusions of the study as well as implications for ministry. 
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CHAPTER 2 
 
LITERATURE 
 
The Whole People of God 
Central to the dissertation are the terms clergy and laity. In considering the word 
laity, one usually thinks of someone who is the amateur, or the untrained, as opposed to 
the professional or the educated. Laity, in its typical sense, implies a lesser degree of 
understanding or ability. In certain conversations a professional might be asked to explain 
something in layperson’s terms, indicating a need for ordinary, easier to understand 
language. In a similar fashion, when people are surrounded by experts in a field and think 
they have nothing to contribute in word or deed, they might simply say, “I’m just a 
layperson.” The Merriam-Webster’s Online Dictionary defines “Laity” as, “the people of 
a religious faith as distinguished from its clergy.” Laypersons are defined by what they 
are not—they are not clergy. “Clergy,” on the other hand, are defined by the Encarta 
Dictionary as, “the body of people ordained for religious service.” If clergy are ordained 
for religious service and laity are, by definition, not clergy, then these definitions could 
lead one to conclude religious service is primarily, if not exclusively, for clergy. At the 
very best, modern definitions leave the layperson with no clear role in ministry.  
Laos 
The current understandings of clergy and laity are nonexistent in Scripture. The 
New Testament writers, in referring to God’s people, rejected two words similar to the 
current understanding of layperson. Laikos was a Greek word meaning “belonging to the 
common people” (Stevens 26). This word is not used in the New Testament. Another 
word, idiōtēs, from which is derived the modern word idiot, means “layperson in contrast 
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to an expert or specialist” (Stevens 29). Although idiōtēs is found in the New Testament, 
the term is never used by a member of the Christian community to describe the 
community. In Acts, idiōtēs was used when the Jewish leaders questioned how Peter and 
John as “ordinary men and not well educated” could preach so boldly at the temple (Acts 
4:13). In 1 Corinthians idiōtēs is used three times, each referring to unbelievers who 
might witness the worship of the Christian community (1 Cor. 14:16, 23-24).  
Instead of laikos or idiōtēs, the New Testament writers chose to use the word laos, 
simply meaning “people.” Laos was a seldom-used Greek word until the time of the Old 
Testament translation into Greek. The writers of the Septuagint then used the term laos 
over two thousand times to describe Israel, the covenant people of God. The laos shared a 
unique relationship with their God. Moses told Israel, “You are the chosen people [laos] 
of the Lord your God. There are many nations on this earth, but he chose only Israel to be 
his very own” (Deut. 7:6, CEV). The term laos took on a special religious significance as 
the writers of the New Testament then used it to describe the people of the new covenant 
in Christ, which now included Gentiles. James, in response to the question of Gentile 
believers, recognized God was bringing them into the same family by saying, “Simon 
Peter has told how God first came to the Gentiles and made some of them his own people 
[laos]” (Acts 15:14). New Testament Christians saw their identity as both a continuation 
and a fulfillment of the Old Testament people of God. Nowhere in Scripture does laos 
refer to a category of believers less competent than, or even separate from, other 
believers. The laos of God was a rich and privileged word referring to the whole people 
of God called out, gifted, and empowered for ministry. Therefore, to be a layperson in the 
truest meaning of the word is a high honor. If God’s people would grasp this truth today, 
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they would never use the phrase, “I’m just a layperson.” 
Kleros  
The word kleros, from which has been derived our word clergy, has a vastly 
different meaning in Scripture than its current use in the church today. In addition to 
“casting lots,” kleros also means “to have a part in” or “an allotted portion” or 
“inheritance” (Ogden 90). Kleros is used in the New Testament to refer to the inheritance 
all the saints (not just a select few) receive in Christ (Col. 1:12). When Paul was 
confronted by the living Christ on the Damascus road, Jesus used the term kleros in this 
way:  
I will protect you from the Jews and from the Gentiles that I am sending 
you to. I want you to open their eyes, so that they will turn from darkness 
to light and from the power of Satan to God. Then their sins will be 
forgiven, and by faith in me they will become part of [kleros] God’s holy 
people. (Acts 26:17-18)  
 
In Scripture Kleros is a truly inclusive word and is in no way used to describe a special 
group of believers set apart from the whole people of God to hold religious office. Kleros 
was not even applied to a separate group of professional ministers until the third century 
when Ignatius of Antioch introduced its usage to describe the emerging clergy class 
(Stevens 32). 
R. Paul Stevens sums up the New Testament perspective on laos and kleros and 
how the original meanings of these words were much different than current usage: 
The church in the New Testament has no “laypersons” in the usual sense 
of the word, and is full of “clergy” in the true sense of the word…. The 
New Testament opens up a world of universal giftedness, universal 
empowerment of the people of God through the gift of the Holy Spirit, 
universal ministry, and the universal experience of the call of God by all 
the people of God. (32)  
 
In short, the New Testament Church is one ministry by one people of God. With this 
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picture of unified ministry in mind, typical understandings of clergy and laity are, 
therefore, problematic because they create artificial divisions and keep people from 
understanding the grand idea of the whole people of God. 
The Priesthood of All Believers 
 This idea of the laos of God is closely related to the doctrine of the priesthood of 
all believers as seen in Peter’s letter to the scattered believers:  
But you are God’s chosen and special people [laos]. You are a group of 
royal priests and a holy nation. God has brought you out of darkness into 
his marvelous light. Now you must tell all the wonderful things that he has 
done. (1 Pet. 2:9)  
 
The idea of God’s people being a nation of priests was not new to those Peter addressed. 
Early in the Old Testament, as God was constituting his chosen people and establishing a 
covenant with them at Sinai, he shared his vision for them. He said, “You will be my holy 
nation and serve me as priests” (Exod. 19:6). God proclaimed this vision even before 
Israel built the tabernacle and established its priesthood. Eventually, a part of God’s 
chosen people, the descendents of Aaron, were set apart as priests to mediate between 
God and his people (Exod. 28). Still the prophets would occasionally mention God’s 
desire for a people who were a kingdom of priests. Such was the case when God spoke of 
his exiled people through the prophet Isaiah. He said, “They will hire foreigners to take 
care of their sheep and their vineyards. But they themselves will be priests and servants 
of the Lord our God” (Isa. 61:6). Joel foretells when all of God’s people would receive 
God’s Spirit and prophecy (Joel 2:28-32). In the meantime, the nation of Israel was still 
dependent upon the priests to relate to God. Ogden points out two essential functions of 
the priest under the old covenant:  
First, he represented God to the people; he was a mediator of sorts who 
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communicated the word of God to the people, for the people were 
considered holy only when they heard the Word and responded; and 
second, he represented the people before God. Since the people could not 
come directly before a holy God because of their sin, the guilt of sin had to 
be dealt with through offering sacrifices. (86-87) 
 
The role of the priest was very important in the Old Testament. However, a shift was 
about to take place in how God related to his people. 
Dependency upon the priestly order and sacrificial system all changed with the 
death and resurrection of Christ. Hebrews describes Jesus as the ultimate high priest and 
the ultimate sacrifice, forever abolishing the need for a priestly order to mediate between 
God and his people (4:14-5:11; 10:11-14). “He is better than any other high priest. Jesus 
doesn’t need to offer sacrifices each day for his own sins and then for the sins of the 
people. He offered a sacrifice once for all, when he gave himself” (Heb. 7:27). In Christ, 
the ultimate high priest, Christians then find their identity as a priesthood of believers. 
“All priesthood—lay and ordained—is derived from the one, holy, and eternal priesthood 
of Christ and all ministry is Christ’s ministry in which the faithful are privileged to 
participate according to their gifts” (Rowthorn 12).  
Howard A. Snyder explains three implications of a shared priesthood for the life 
of a Christian (Liberating the Church 171). First, “all believers have direct access to 
God” (171). They no longer need a priest to represent them before God. Christians may 
“boldly approach the throne of grace” (Heb. 4:16) because of what Christ did for them on 
the cross. Second, as the community of believers “we are priests to each other” (171). As 
a people of priests, Christians represent God to one another and serve as a means of grace 
to their brothers and sisters in Christ. Third, “priesthood is not just for the internal life of 
the Church; it is for the world. As priests, Christians are God’s missionaries and servants 
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for others” (172). As a priestly people, God gave believers a ministry to the world, to 
represent him before others and to make intercession on their behalf until they, too, enter 
the priesthood by faith in Christ. In the New Testament, the idea of priesthood is linked 
with responsibility to the world (1 Pet. 2:9; Rom. 15:16). To be a priest means to be 
enlisted in the ongoing ministry of the great High Priest as he reaches out to the world. 
Priesthood is God’s purpose for every believer, not just “professional ministers.” To set 
apart a special group of Christians to fulfill this role today is to drift back into the Old 
Testament idea of priesthood, which ignores the New Covenant established by Christ.  
When the New Testament refers to believers as priests, it is important to note this 
reference is primarily to a priestly community, not simply to a multitude of individual 
priests who function autonomously. Gordon Fee, professor emeritus of New Testament 
studies at Regent College, describes the communal nature of this universal priesthood:  
The New Testament knows nothing of the “priesthood of the believer” as 
it is popularly conceived, with each person’s being his or her own priest 
with God, without need of an external priesthood. To the contrary, the 
New Testament teaches that the church has a priestly function for the 
world; and our role of ministering to one another makes us priests one for 
another. (12)  
 
To be a priest in the New Testament means one is a part of an interdependent community 
of priests with a responsibility to one another and the world. In Paul’s description of the 
body of Christ, he provides an illustration of a community of priests. 
The Body of Christ 
 Paul describes how every believer together makes up the one body of Christ: 
Some of us are Jews, and others are Gentiles. Some of us are slaves, and  
others are free. But God’s Spirit baptized each of us and made us part of 
the Body of Christ. Now we each drink from that same Spirit…. Together 
you are the Body of Christ. Each one of you is part of his body. (1 Cor. 
12:13, 27) 
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The Church is described by Paul, not as an institution or an organization but as a living 
organism. Institutions tend towards hierarchical structures and self-preservation; 
however, the living organism of Christ’s body is characterized by self-sacrificing love 
and equality among its members. Each member has received the same Spirit (1 Cor. 
12:13). Each member has been given a gift(s) for ministry (1 Cor. 12:7). Each member is 
important and needed (1 Cor. 12:24). Not one member is more significant than the other. 
While some may be more openly visible, each is essential to the whole body (1 Cor. 
12:19-24). Furthermore, each is to care for the other members of the body (1 Cor. 12:25). 
One cannot read 1 Corinthians 12 and justify the idea that ministry is the job of a few 
religious specialists. Michael Slaughter explains the implications for ministry:  
The professional model of ministry is not biblical. We are meant to 
function in interdependent relationships with one another, as the Spirit 
works through us. This is an organic model of ministry. Each of us has a 
different function in the Body. One function is not more important than 
another. (85)  
 
Again, Slaughter shares how this organic concept of ministry applies in his church, 
Ginghamsburg United Methodist:  
We don’t use the title “minister” to make a distinction between our 
professional clergy and the laity. All of us are ministers. I don’t say I am a 
minister and you are a layperson. I am a pastor. A pastor has a function in 
the body, not a position. A pastor has a function in the same sense that a 
person with the gift of teaching, or someone with the gift of administration 
has an important function. There is only one position defined in the body, 
and the one who holds that position is Jesus Christ, the head. (83) 
 
Using the body of Christ as a model for church life provides an equal opportunity for all 
to be valued and participate in ministry. 
 Equality in ministry, however, does not mean the church should be a grouping of 
people without leaders. On the contrary, Spirit-empowered leadership within the body of 
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Christ is a vitally important role recognized in Scripture. Leadership from the perspective 
of the body of Christ simply means the leader leads from within the body as fellow 
members, belonging to one another. Fee proposes that the universal model of Church 
leadership places clergy as distinct from and, in some ways, higher than the laity. He 
explains the model found in the New Testament was a Church without clergy but with 
clear leadership who were simply part of the whole people of God (3; see Figure 2.1.). 
 
Figure 2.1. Models of Leadership.   
 
Source: Fee 3. 
 
In addition to providing a picture of radical equality and interdependency, the 
image of the body of Christ portrays a universal empowering and equipping of all God’s 
people. Before his ascension, Jesus told his disciples to wait for the Holy Spirit who 
would give them power (dunamis) for ministry (Acts 1:8). Dunamis, which means power, 
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is the same word from which is derived the modern word dynamite. An explosive power, 
in the person of the Holy Spirit, now indwells every Christian as promised by Christ. 
“God’s Spirit baptized each of us and made us part of the body of Christ. Now we each 
drink from that same Spirit” (1 Cor. 12:13). The same Spirit that raised Jesus from the 
dead, the same Spirit that empowered the ministry of Jesus, now empowers the ministry 
of every believer (Rom 8:11). Ministry is no longer a question of ability. All Christians, 
whether clergy or laity, have the power of the living Christ within them—power for 
ministry.  
Not only are all believers empowered, but they are also equipped. Everyone has at 
least one gift with which to serve God. Gilbert Bilezikian defines spiritual gifts as 
“competencies, skills, and talents that are energized or generated by the Holy Spirit in 
order to be used for the common good (1 Cor 12:17); that is, for the edification and 
building up of the Church (14:4, 12)” (80). Various listings of spiritual gifts are found in 
Scripture, all of which are different (1 Cor. 12; Eph. 4; Rom. 12). The fact that none of 
the gift lists look the same probably indicates they were not meant to be exhaustive lists 
of gifts, but representative of the various ways the Spirit works through individuals. 
These giftings will look different in the life of every believer. The differences, however, 
are not a matter of degree, as if some believers have more of the Spirit than others, thus 
making them more of a minister. All are gifted. All are indispensable. All are dependent 
upon the body; all are responsible to the body.  
The Spirit is in charge of this distribution of gifts, not individual Christians, so no 
reason exists for pride or shame. Comparing one’s spiritual gifts with others is never 
helpful and can lead either to inferiority, as one minimizes and discounts one’s own gifts, 
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or superiority, as one looks down on the gifts of others. In either case unity is threatened 
and the body of Christ is disabled. Every gift is valuable to the body and cannot be 
overlooked. Snyder warns, “When even one God-given gift fails to operate, to that degree 
the Kingdom of God is diminished and the Church’s ecology is twisted” (Liberating the 
Church 177). The leaders of the church are responsible to ensure that all the gifts are 
used. Bilezikian warns leaders about allowing an imbalanced use of spiritual gifts: 
Church leaders who, without justification, interfere with God’s plan by 
excluding any of their members from full participation in gifts-based 
ministries take upon themselves a frightful responsibility. They prohibit 
Christians from fulfilling their God-assigned calling. Worse yet, they 
deprive the kingdom of the powerful potential invested in the church by its 
Lord for its growth and outreach. (82) 
 
The health of the body therefore depends upon all believers freely and effectively using 
their unique gifts in ministry. 
 An understanding of the body of Christ also has implications for baptism. Paul 
tells us, “God’s Spirit baptized each of us and made us part of the body of Christ. Now 
we each drink from that same Spirit” (1 Cor. 12:13). A believer’s baptism into the body 
of Christ is what results in their being empowered and equipped for ministry. They are, in 
fact, baptized into Christ’s ongoing ministry to the world. Baptism is their authorization 
or, in a sense, an ordination, into the priesthood of all believers. The idea of baptism 
marking one’s entrance to ministry is not a new concept. Tertullian, in AD 200, 
compared the baptismal ordination of the believer to the Old Testament anointing of 
priests and kings. He went so far as saying this baptismal ordination qualified the 
recipient of grace to baptize others. For the sake of order he suggested that, “what was 
lawful might not be expedient and that lay men only should perform the sacrament and 
only in the absence of a cleric; that lay women should never presume to baptize in any 
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circumstance” (Neill and Weber, 31). Later Martin Luther wrote, “The fact is that our 
baptism consecrates us all without exception, and makes us priests” (qtd. in Eastwood 
20). Jesus also provides an example in that the beginning of his ministry was marked with 
his baptism (Matt. 3:13-17). The baptism of Jesus is significant for an understanding of 
baptism as a consecration for ministry because at Jesus’ baptism the Holy Spirit 
descended upon him and filled him with the power to begin his earthly ministry of 
healing and proclamation of the kingdom. Ogden urges the Church to recover the 
significance of baptism as an entry into ministry of every believer:  
As it is now commonly practiced, baptism is an initiation rite into the body 
of Christ that represents the washing of regeneration and the newness of 
life in Christ. But who associates baptism with ordination for ministry? I 
urge a reclaiming of baptism to fill this symbol with content associated 
with the entrance of all into Christ’s ministry. (267) 
 
Imagine the possibilities if every believer, upon their baptism, grasped the idea that they 
were now entering into the ministry—called, gifted, and empowered by God. 
The Early Church 
 As mentioned above, the early Church had no distinctions between clergy and 
laity as is currently the case. First century Christians understood the concept of a shared 
priesthood not as a theory but as an experiential way of living and ministering together. 
The New Testament Church had its roots in the ministry of Jesus who was not considered 
a religious professional. Rowthorn states, “Christianity is essentially a lay movement 
founded by a lay Jew who was neither a Sadducee, nor a Pharisee, nor a scribe. Jesus 
Christ was not of the priestly, political, moral, or legal elite” (25). The religious elite 
demanded to know Jesus’ credentials: “Who gave you this authority?” (Matt. 21:23-27) 
Jesus responded that his authority was from God and the verification of such a claim was 
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the fruit of changed lives. When he chose his disciples, the foundation and leaders of his 
Church, he picked ordinary, unskilled laymen and had the highest expectations of them. 
This lay-centered ministry continued in the days of the early Church. George Hunter 
points out the first century Church exploded in growth without a set-apart priesthood. In 
fact, no one was ordained in the sense that is practiced today (Church 120). He adds, 
“The New Testament did not inflict upon us the artificial and tragic split between the 
clergy and the laity, the professionals and the amateurs, the players and the spectators; 
that came later” (Radical Outreach, 100).  
Changes in the way the Church viewed ministry and leadership eventually came 
to reflect a division between the layperson and the professional, but for the first hundred 
years or so the ministry of the Church was the responsibility of all believers and much 
equality and fluidity could be found in the way the Church was organized. We must not, 
however, make the mistake of believing the early Church had no leaders. To the contrary, 
“while the New Testament has no place for clergy as a separate category of believer, the 
Scripture has many references to leaders within God’s laos” (Stevens 145). 
 Two of the words used to refer to these New Testament leaders were episcopos, 
which means overseer or bishop, and presbyteros, which means elder. Although in later 
centuries the roles of bishops and presbyters were distinct from one another and formed a 
hierarchical order of ministry, many believe during the writing of the New Testament the 
two terms were likely synonymous (Earle 329; Mounce 208; Mappes, The New 
Testament Elder 83). Some explain episcopos is of Gentile origin and presbyteros came, 
at least in part, from the Jewish heritage of having elders as community and synagogue 
leaders (Mappes, The Elder 79-81; Flemming 240). The equivalence between these two 
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terms can be seen in Acts chapter 20 where in verse 17 Paul calls the elders (presbyteroi) 
of the church of Ephesus to meet him. During his farewell address to these leaders, Paul 
then refers to them as overseers (episcopoi; v. 28). Similarly, in 1 Peter 5:1-2, the 
“elders” are encouraged to “serve as overseers.” These overseers or elders were 
responsible for the care of the local Christian communities: looking after God’s people (1 
Tim. 3:5), praying over the sick (Jas. 5:14), and teaching (1 Tim. 3:2). Often, but not 
always, these leaders were referred to in the plural, such as Paul’s greeting to the bishops 
(episcopoi) at Phillipi (Phil. 1:1) or meeting with James and the elders (presbyteroi) in 
Jerusalem. 
 Noteworthy is the fact that these epscopoi and presbyteroi bore little resemblance 
to the hierarchical positions, which in later centuries would be called by these same 
names. In the first century, being an elder or overseer was both a position and a function 
deserving respect (1 Pet. 5:5), and yet there was no distinct ministerial order setting a 
singular leader apart from the rest of the believers as the primary minister in the 
community. As mentioned earlier, first century church leaders were seen as one part of 
the whole people of God, simply playing their role of leadership as one of the many 
expressions of spiritual gifts given to the body. Those who had leadership gifts exercised 
them while others used their gifts to perform the many other needed functions. The 
question of who is in charge was not a primary concern. In fact, “[a]part from the 
authority of the apostles over the churches they had founded, there seems to be very little 
interest in the question of ‘authority’ at the local level” (Fee 10). When Paul wrote his 
letters, they were generally addressed to the whole church and not to specific leaders. 
“Leaders, therefore, are seldom, if ever, singled out either to see to it that the directives of 
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a given letter are carried out or to carry them out themselves” (7). While leaders 
performed different functions within the church, they were still considered just one 
necessary part of the whole. 
In addition to this unity of believers, existed a diversity of church government. 
Overseers and elders were common leadership positions; however, no single model of 
leadership or church structure is found in the New Testament. Fee suggests one of the 
surprises of the New Testament is the relaxed attitude towards church government and 
leadership (3). Leadership and structure varied from church to church. “There are 
multiple models of leadership for the people of God, each suited to the occasion and the 
context, including elders, presbyters, bishops/overseers, deacons, deaconesses, 
evangelists, apostles, prophets and pastor-teachers” (Stevens 147). Each form of 
leadership was based upon the needs of the particular community, the gifts present within 
the body, and the cultural context in which the church was found. Often, a group of local 
elders led the churches, while other communities of faith seemed to have a single leader.  
Today, a tendency exists to use the New Testament to justify one’s own church 
structure as the correct way or to define church leadership narrowly as a particular office. 
Nevertheless, to interpret the Scriptures as promoting only one acceptable church 
structure ignores the diversity of leadership found within its pages. “The very fact that 
such diverse groups as Roman Catholics, Plymouth Brethren, and Presbyterians all use 
the Pastoral Epistles to support their ecclesiastical structures should give us good reason 
to pause as to what the New Testament ‘clearly teaches’ on these matters” (Fee 12). In 
summary, the New Testament Church was characterized by equality among its members, 
as seen in a lack of hierarchy in leadership, and a diversity of leadership forms that 
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followed no single leadership model. Collegial and flexible leadership, however, did not 
last long. 
 The Growing Divide between Clergy and Laity  
 A great deal of change began to take place within the Church in the centuries 
following the death of the apostles (Rowthorn 27-31). One of the most significant 
changes was the development of separate identities for clergy and laity out of what was 
once the unified laos of God. Some change was inevitable as the apostles began to die 
and the Church had to develop a new way of organizing itself. Another factor was the 
change in the Church’s status from persecuted minority to favored majority under the 
reign of Constantine. After converting to Christianity in AD 313, Constantine gave the 
Church favored status and before long it saw an influx of nominal believers. The 
Church’s role then began to change rapidly. Once countercultural, it now became 
enmeshed with the state and influenced by the surrounding culture. About this same time, 
the threat of heresies such as Donatism, Arianism, and Sabellianism was increasing. The 
concern to guard against heresy led to an increased pressure for a centralized authority. 
All of these changes forced the Church to restructure. In searching for models of 
leadership upon which to build, it borrowed from both its Old Testament antecedents and 
the surrounding culture of the day. Each source led to the development of hierarchical 
structures that separated clergy from the laity.  
Stevens attributes the rapidly developing clergy/laity gap to three influences. 
First, the church began to model itself after the secular structures of the Greek-Roman 
world that had a clear division between the magistrates and the common people (39). In 
the Greek-Roman secular culture, ordination marked the entrance of an imperial 
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functionary or emperor into a privileged order, social status, or class, which was superior 
to the common people. Tertullian was the first to introduce the practice of ordination 
within the church, creating the office of clergy as a special privileged class over and 
against the laity (Schillebeeckx, Ministry 39). Because of the new church-state 
relationship, religious leaders, in many cases, were now given civil authority and power. 
Many reveled in their privileged status and authority despite Jesus’ warning against 
following the world’s forms of leadership. “You know that foreign rulers like to order 
their people around. And their great leaders have full power over everyone they rule. But 
don’t act like them. If you want to be great you must be the servant of all the others” 
(Matt 20:25-26). 
 Second, despite the early Church’s understanding of the shared priesthood, the 
church began to revert to the model of the Old Testament priesthood for its leadership 
(Stevens 39). Cyprian was the first to use the term priest in referring to the clergy. He 
linked the administration of the Eucharist with the Old Testament sacrifices and initiated 
the idea that the priest serves at the communion table vice Christi, in Jesus’ place 
(Schillebeeckx, Ministry 48). In effect, elevating the priest to a position of intermediary 
nullified the priesthood of all believers, making the people of God once again dependent 
on someone other than Jesus to represent them before God.  
 The third influence in the rapidly growing clergy/laity gap, according to Stevens, 
was a growing popular notion that elevated the Lord’s Supper to a mystery that only the 
priests could administer (39). Popular thinking held the Eucharist as a repetition of the 
sacrifice of Jesus, and only those who had the right credentials were allowed to make this 
sacrifice. The idea progressed to the point where during the fifteenth century the laity 
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were offered the Lord’s Supper only once per year. Laity could only approach the altar 
where the priests would then present them with the bread but not the cup. On the other 
hand, the priests could partake of daily communion of both the bread and the cup. For the 
duration of the year, the laity were welcome to attend communion but only as observers 
(Rowthorn 33). The Eucharist became an occasion for division despite the fact that the 
New Testament says nothing about who should administer the Lord’s Supper but focuses 
on the unity of believers which should characterize this event (1 Cor. 11:17-34). Unity, 
however, would not characterize the church in the centuries that followed. 
 Within a few hundred years, a shift occurred from a shared ministry where 
laypersons participated in liturgy, teaching, preaching, selecting their own leadership, 
managing finances, and sharing their own thoughts in worship to an institutional church 
dominated by clergy (Neill & Weber 28-59). Other than their role as spectators and 
financial contributors, little place was left for the laity to participate in the church. Clergy 
became more and more removed in lifestyle from the common person. They dressed 
differently, wearing long robes as opposed to the short tunics of the average person. 
Bishops then wore brightly colored robes to distinguish themselves from the other priests 
(Rowthorn 34). The practice of abstinence among married priests (fifth century) 
eventually became a requirement of celibacy (twelfth century), thus creating further 
distance between clergy and the common experience of the laity (Schillebeeckx, Church 
240-49). The life of the typical clergyman was cloistered in a world of his own, an 
ecclesiastical subculture that had little in common with the average person. The following 
comment from John Chrysostom further illustrates this hierarchical distance, which 
placed women even below the position of laymen:  
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But when one is required to preside over the church, and to be entrusted 
with the care of so many souls, the whole female sex must retire before the 
magnitude of the task, and the majority of men also; and we must bring 
forward those who to a large extent surpass all others…. But let the 
distinction between the pastor and his charge be as great as that between 
rational men and irrational creatures, not to say even greater, inasmuch as 
the risk is concerned with things of greater importance. (40)  
 
Similarly, the Council of Seville in 619 argued for the distinction between clergy and 
laity based upon Deuteronomy 22:10: “You shall not plow with an ox and a donkey 
together” (Garlow 79). This clear division between the clergy and laity only increased 
until the time of the Reformation.  
The Protestant Reformation 
 The Protestant Reformation (1500-1648) was one of the most significant efforts to 
revive the doctrine of the priesthood of all believers since the early Church. Reformers 
such as Martin Luther, Ulrich Zwingli, and John Calvin challenged the entrenched 
clericalism that created two separate classes of Christians. Luther’s primary challenges to 
the status quo involved several new ideas. First, he asserted all Christians were justified 
by faith in Christ and Jesus himself, in response to the faith of the believer, mediated 
grace. The priest was no longer necessary to serve as the intermediary between God and 
the average person. Second, the ordained ministry was not the only holy vocation or 
calling. All, whether clergy or laity, had a vocation where they were called to serve God. 
Being a carpenter was just as holy as being a priest. Third, the people need not be 
dependent upon the clergy to understand the Word of God. The Bible was translated into 
the common language of the people and mass printed so all could read God’s Word on 
their own. Finally, all Christians had the same standing before God as part of one holy 
priesthood, entered through baptism. Luther called into question the clergy/laity gap that 
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he witnessed in his day: 
There really is no difference between laymen and priests, princes and 
bishops, “Spirituals” and “temporals” as they call them, except that of 
office and work, but not of “estate”; for they are all the same estate…. We 
are all one body of Christ, the Head, all members one of another. Christ 
has not two different bodies one “temporal,” and the other “spiritual.” He 
is one head, and he has one body. (69)  
 
Similarly, in what would be considered bold language even by today’s standards, he said, 
“Everyone who has been baptized may claim that he has already been consecrated priest, 
bishop, or pope, even though it is not seemly for any particular person arbitrarily to 
exercise the office” (qtd. in Eastwood 20).  
 The Protestant Reformation effected many positive changes within the church. 
The Scriptures were placed into the hands of the people. The role of the priesthood as 
mediators between God and the average person was called into question. Ministry was 
rethought as the province of every Christian yet many have felt the Reformation was only 
partially successful because the radical idea of the priesthood of all believers was grasped 
in theory but not fully realized in practice (Kraemer; Eastwood; Hunter, Radical 
Outreach; Stevens; Ogden). Inequality among the people of God continued, though in a 
different form. The clear distinction between clergy and laity remained. The central focus 
of worship shifted from the Lord’s Supper, which was dominated by the priests, to the 
sermon where the Protestant clergy remained in a superior position as the only ones 
qualified to interpret the Word rightly (Stevens 46). The role of the laity, in response to 
professional preachers, was to become passive listeners. Darrell L. Guder explains how 
Protestant preacher replaced catholic priest, leaving the role of the laity largely 
unchanged:  
The Reformers challenged and reformed the inherited priestly categories 
  Goff 35 
 
of leadership only to create a more pedagogical identity for the clergy in 
which such leaders became the keepers and guarantors of the Word. 
Teaching and preaching, oversight of right doctrine, and proper 
administration of the sacraments became the normative forms of 
Protestant leadership. The clerical paradigm remained embedded in the 
practices of these churches. Leadership continued as a separate clergy 
class, and gradually the qualifications for leadership came to be closely 
identified with schooling and academic qualifications. (193)  
 
In regard to the Reformation’s impact on institutionalism within the church, one might 
say, “The more things change, the more they stay the same.” Ogden attributed the limited 
success of the Reformation to the fact that the reformers never broke free from an 
institutional definition of church (70-75). Church, according to the reformers, was the 
place where the Word was rightly preached and the sacraments rightly administered. 
Conceiving of the church in this way leaves the clergy as the keepers of the church and 
limits church to what happens in the sanctuary, thus leaving the laypeople little role other 
than passive receivers of ministry. Mission to the world finds little place in clergy or 
sanctuary-centered conceptions of the church. 
In contrast, the biblical models of the body of Christ and the priesthood of believers 
represent the Church as a living organism, not an institution. Ogden describes how the 
institutional and the organic views of the Church are incompatible: 
An organism view of ministry begins with the people of God as the place 
where ministry resides, and it conceives of leadership from within the one 
body. In contrast, an institutional view of ministry defines the territory 
occupied by its ordained leadership and then attempts to tack on a role for 
lay ministry. The Reformation operated from an institutional mind-set that 
tried to fuse an institutional concept of ministry with an organismic 
doctrine of the priesthood of all believers. It did not work. (75) 
 
The Reformation, in the end, brought mixed results. The reformers resurrected the 
forgotten idea of the whole body of Christ as a priesthood of believers all called to 
ministry. Whole body ministry, however, never found its practical expression in the 
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church which emerged from the Reformation. The Reformation certainly dealt a serious 
blow to the entrenched clericalism that had dominated the Catholic Church. Soon, 
however, a new, though admittedly less severe, form of Protestant clericalism took the 
place of Catholic clericalism. Those in authority still did not seriously consider laity as 
ministers within the church. The changes brought about by the Reformation, while a 
blessing to the church in many ways, were also incomplete in establishing the church as 
an active priesthood of believers. 
Renewal Movements 
 Since the Reformation, many Christians have struggled with the division within 
the whole people of God between clergy and laity. Most significant movements of church 
renewal have coincided with a narrowing of the clergy/laity gap. The Puritans, the 
Pietists, the Moravians, early Methodism, and, more recently, Pentecostalism have all 
involved a greater role for the layperson in ministry. Each of these movements has taken 
seriously the doctrine of the priesthood of all believers and has sought, in various ways, 
to implement it. 
 As a United Methodist, I have a particular interest in the history of laity-clergy 
relationships in early Methodism. As a clergyman in the Church of England, John Wesley 
led a renewal movement that changed the face of England within his lifetime. Soon after 
Wesley’s Aldersgate experience, his preaching began to attract quite a following. 
Overwhelmed by the pressing needs of increasing numbers of converts, Wesley’s 
organizational genius led him to devise a ministry structure utilizing ordinary laypersons, 
both men and women. Wesley recognized the Spirit had gifted normal believers in ways 
that made them capable of all sorts of ministry, including evangelism, discipleship, and 
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service.  
With a background as a priest in the clergy-centered Church of England, Wesley 
did not release ministry to the laity without some hesitation (Hunter, Church 122). The 
idea of lay preachers and later, women preachers was initially troublesome for Wesley, 
but ultimately he turned out to be more of a pragmatist than a loyalist to the Church of 
England and eventually allowed laypersons, both men and women, to preach. He was 
willing to think and act outside of institutional norms for the sake of the gospel, and the 
fruit of the laity’s ministry was confirmation of his decisions to share ministry. 
The organization of believers into classes and bands was central to early 
Methodism. Each believer was part of a Methodist class meeting. Class meetings were 
essentially small groups that met weekly in homes to share their spiritual progress or 
struggles and receive prayer and support from others. Each class meeting had a leader, a 
layperson, who served as a pastor to the class (Snyder, Signs 223). Bands were smaller 
groups organized around a common age, gender, and marital status, which held members 
to a greater degree of accountability for life and ministry. Laypersons were also in 
leadership of the bands. Wesley’s system of classes and bands was in many ways a 
catalyst for producing lay ministers. All group members were expected to give testimony 
in meetings, engage in ministry outside of meetings, and perhaps at some point take on 
leadership of their class or band. The fact that Wesley eventually had to deal with 
laypersons venturing into roles traditionally held by the clergy should not be a surprise, 
given the growing activity of the laity (Tomkins 81). 
 While Wesley’s preaching focused little on the doctrine of spiritual gifts, he 
recognized and then utilized the spiritual gifts possessed by the Methodists in a range of 
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ways. In fact, most of the ministry that took place in the Methodist movement was lay 
ministry. Hunter provides a picture of the diverse ministry of the Methodist laity: 
There were class leaders, and band leaders, and other kinds of small 
groups leaders, as well as local preachers and those so-called “assistants” 
who took de facto charge of societies and circuits—all laypersons. Other 
laypeople visited sick and hospitalized people; others worked with 
children and families; others visited poor people, widows, and single 
parent families; still others engaged in conversations with undiscipled 
people and started new classes for seekers. (Church 122) 
 
Within the existing Anglican system, such positions of leadership and ministry were 
typically reserved for the clergy. Wesley, however, sought to engage all Methodists in 
some form of meaningful ministry as a normal part of the Christian life. 
 The distance between clergy and laity was certainly narrowed during the 
Methodist movement. Nevertheless, despite Wesley’s broad use of laypersons in 
ministry, he still maintained some distinction between clergy and laity. He viewed his lay 
preachers as extraordinary ministers whom God had raised up to provoke the ordinary 
ordained ministers to jealousy. These lay ministers were allowed to preach and baptize 
but were prohibited from administering sacraments or ordaining others because of their 
extraordinary status (Snyder, Signs 214).  
Ordination 
To examine thoroughly the relationship between clergy and laity would be 
difficult without addressing the practice of ordination and its resulting influence on 
relationships within the Church. Roman Catholicism holds a classic and perhaps the most 
conservative view of ordination, which is referred to as the sacrament of holy orders. The 
word orders from which comes ordination has its origin in the Latin word ordo, which 
means “ranking and placing things in a row” (Russell 48). The Roman Catholic Church 
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recognizes the priesthood of all believers. According to the Catechism of the Catholic 
Church, “The whole church is a priestly people. Through Baptism all the faithful share in 
the priesthood of Christ. The participation of all believers in the priesthood of Christ is 
called the ‘common priesthood of the faithful’” (“Article 6” par. 1591). The clergy are, 
however, part of the ministerial priesthood through ordination:  
The ministerial priesthood differs in essence from the common priesthood 
of the faithful because it confers a sacred power for the service of the 
faithful. The ordained ministers exercise their service for the People of 
God by teaching (munus docendi), divine worship (munus litrugicum) and 
pastoral governance (munus regendi). (par. 1592) 
  
The sacrament of holy orders has three degrees that function in hierarchical relationship 
to one another—first, bishops who are believed to be in direct apostolic succession from 
the disciples, then the priests who are subordinate to their bishops, and finally, “[a]t the 
lower level of the hierarchy are to be found the deacons” (par. 1569). Together, both the 
common priesthood and the ministerial priesthood share in the one priesthood of Christ, 
yet through the sacrament of holy orders some important distinctions are established. 
Through the laying on of hands by the bishop and the consecratory prayer, and by a 
special grace of the Holy Spirit, “ordination imprints an indelible sacramental character” 
(par. 1597). Through this special grace the ordained minister is enabled to represent 
Christ uniquely to his congregation:  
It is the same priest, Christ Jesus, whose sacred person his minister truly 
represents. Now the minister, by reason of the sacerdotal consecration 
which he has received, is truly made like to the high priest and possesses 
the authority to act in the power and place of the person of Christ himself. 
(par. 1548)  
 
Further, the ordained are enabled and charged with representing the church in prayer 
before God, particularly during the celebration of the Eucharist (par. 1552). Those who 
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are duly ordained are the only ones who may administer the seven sacraments of the 
Catholic Church—baptism, confirmation, Eucharist, penance, anointing of the sick, 
matrimony, and holy orders. Of the various denominations, the Catholic view of 
ordination probably creates the greatest distinction between clergy and laity and sees 
ordination as bestowing an ontological, as opposed to a merely functional, distinction, 
between priest and laity.   
Other denominations, such as the Baptist Church, recognize ordination not as a 
sacrament that imparts a special character from God and is passed on through the 
hierarchy, but as a way for the local congregation to recognize and thank God for the 
leadership gifts God has already given someone for ministry:   
Ordination is not to a holier ministry than those given to other baptized 
believers. The laying on of hands with prayer invokes God’s blessing upon 
the one ordained and signifies that he or she is set apart as a servant to the 
servants of God. Ordination is a gift to the church as well as recognition 
by the church of the minister’s inward call. In the ordination service, the 
church receives the ministry of Christ in its midst through the grace of the 
Holy Spirit in the calling of the ordinand. Ordination for Baptists is a 
service of thanksgiving for God’s love revealed in the minister’s calling, a 
service of petition for God’s continued blessing upon the one called, and a 
service of submission to God’s authority revealed in the gifted one set 
aside for ministry. (Allen) 
 
Still other denominations, like some of the Quaker and Brethren churches shy away from 
the practice of ordination altogether, having “resisted the notion of a single minister 
competent to exercise most or all the apostolic gifts of ministry in a community” 
(Nugent, Angell, and Johns par. 18). 
 The origins of the practice of ordination have been debated. Disagreement on the 
matter is at least partially due to the fact that the New Testament does not provide a direct 
and detailed account of the practice of ordination. Many churches, including the Roman 
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Catholic Church, link the practice of ordination to two New Testament practices: Paul’s 
appointment of elders in the newly established churches (Acts 14:23; Tit. 1:5) and the 
laying on of hands (Acts 12:1-3; 6:1-6; 1 Tim. 4:14; 5:22; 2 Tim. 1:6). In the case of 
Paul’s choosing of elders in the various churches, the word usage in each case does not 
carry the technical meaning of ordination but simply means “to appoint” (Flemming 
243).  
The instances of prayer and laying on of hands for certain leaders in the New 
Testament is perhaps the closest approximation of ordination, but these examples are not 
a clear support for the current understanding and practice of ordination. Twice in 
Scripture Timothy is encouraged to use the gift God gave him through the laying on of 
hands. First Timothy 4:14 refers to the elders as the ones who laid their hands on 
Timothy, and 2 Timonthy 1:6 refers to Paul laying hands on Timothy. These two 
passages may or may not be referring to the same instance. It does appear Timothy 
received a special gift for ministry through the laying on of hands, but these passages do 
not necessarily indicate he was being ordained for some office of leadership:  
He is viewed neither as an elder/overseer nor the “pastor” of the church at 
Ephesus, but is rather Paul’s personal and authoritative representative in 
the community. Consequently, the experience of Timothy should probably 
not be taken as a normative example of ordination. (Flemming 243)  
 
Paul and Barnabas had hands laid upon them before they left on their missionary journey 
(Acts 13:1-3), but they had already been in ministry as “prophets and teachers” prior to 
their sendoff. Laying on of hands in this case most likely represents a commissioning or 
prayer for empowerment to accomplish a specific task. Similarly, in Acts 6:1-6, “seven 
men who are respected and wise and filled with God’s Spirit” were chosen to distribute 
the food supplies fairly in Jerusalem. The apostles prayed over these men and laid hands 
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on them. This example of laying on of hands could be seen as an ordination to a position 
of deacon—the apostles would preach and the deacons would serve. However, such a 
practice could also be seen as a prayer for the Spirit to empower these men for a specific 
and temporary ministry function. Soon after his ordination to distribute food supplies in 
Jerusalem, Phillip actually leaves the job of waiting on tables to pursue preaching in 
Samaria (Acts 8:5), the Gaza Desert (8:26-38), and from Azotus to Caesarea (8:40; 21:8). 
Frank Viola and George Barna support the idea that the laying on of hands related to 
function, stating that the laying on of hands in the first century “meant the endorsement 
or affirmation of a function, not the installation into an office or the giving of special 
status” (124). 
 Historically, the earliest record of an actual ordination ritual that would be 
recognized as such today can be found in the document called the Apostolic Tradition, 
which dates to around the year 200. By this time leadership of the church was clearly 
spelled out in terms of bishops, priests, and deacons (Osborne 47). Kenan B. Osborne 
comments on the origins of ordination: 
Prior to about the start of the third century in year 200, there is no hard 
evidence regarding the manner in which a person became a leader in a 
given church community. Every view presented by scholars or Church 
doctrine concerning the process and the ritual by which someone became a 
church leader prior to 200 is conjectural. (134)  
 
Tracing a clear and direct line from New Testament accounts to current practices of 
ordination is difficult.  
Whether ordination was a New Testament practice or grew out of early church 
traditions, however, does not change the fact that today, most churches practice some 
form of ordination through which they recognize their church leaders. Some (Ogden 195; 
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Flemming 242; Viola and Barna 127) would argue the present practice of ordination is 
part of the problem. For example, Dean Flemming states, “Probably no single practice 
has influenced the dichotomy between clergy and laity as much as that of ordination of 
the clergy” (242). Viola and Barna concur, “The contemporary practice of ordination 
creates a special caste of Christian. Whether it be the priest in Catholicism or the pastor 
in Protestantism, the result is the same: The most important ministry is restricted to a few 
‘special’ believers” (127). At its worst, ordination can be divisive to the body of Christ. 
When ordination is viewed or practiced in a way which creates two classes of 
Christians—one group that is called, gifted, and given unique powers for ministry and 
another that is not—then ordination has become a problem that hinders the advancement 
of the kingdom. However, when the church recognizes the unique calling and gifting of 
every believer, ordination can be “a valuable and necessary contemporary function as a 
corporate recognition of leadership gifts and ministries and a commissioning to exercise 
those gifts within the church” (Flemming 244). 
Trinitarian Implications 
 To understand more fully the identity of the Church as the whole people of God, it 
may help to take a closer look at the nature of God himself. God eternally exists as God 
the Father, God the Son, and God the Holy Spirit. Each person of the Godhead is distinct 
in his own way and has a unique role to play, yet Christians do not worship three gods. 
God is one, but within his very nature exists Father, Son, and Spirit in relationship with 
each other. In the beginning was God; therefore, in the beginning was perfect 
relationship. Mark Shaw proposes four characteristics found within this faultless 
relationship of the Trinity: (1) full equality, (2) glad submission, (3) joyful intimacy, and 
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(4) mutual deference (62). Pericoresis is the term used to describe the unique relationship 
of reciprocity, giving, and receiving among the three members of the Trinity while each 
person still maintains uniqueness.  
When humans were created in God’s image, he formed them as relational beings. 
In a unique way, God was inviting humans into his eternal relationship. This same 
invitation is echoed in Jesus’ high priestly prayer for his disciples and future believers:  
I want all of them to be one with each other, just as I am one with you and 
you are one with me. I also want them to be one with us. Then the people 
of this world will believe that you sent me. (John 17:21)  
 
As believers enter into the oneness of God, they learn the meaning of being one with each 
other. The perfect and eternal Trinitarian relationship that is God himself then becomes 
the perfect model for all other relationships. 
 The Church, as the laos of God, becomes the primary place to live out a 
Trinitarian model of relationships. Among the people of God should exist the same 
relational characteristics found within the Trinity. According to Stephen Seamands, the 
more “church life is patterned after the Trinity, the more vital and fruitful our churches 
will become” (17). The implications can be applied to all relationships within the church, 
including the relationship between clergy and laity. 
 If clergy/laity relationships are supposed to reflect the Trinity, then hierarchical 
relationships between clergy and laity must be reexamined. A Trinitarian church will not 
have hierarchical relationships. Howard Snyder and Daniel Runyon say, “All ministry—
ordained or unordained, paid or unpaid—is rooted in the Trinitarian mystery.… The 
Trinity is the opposite of hierarchy” (56). A lack of hierarchy, however, does not mean a 
lack of leadership. Leadership is a vital role within the church. Just as the members of the 
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Trinity have unique roles within the Trinity, so members of Christ’s body will have 
unique roles within the church. The pastor assumes a very important role within the 
church; however, this role should be collegial and characterized by equality, not 
hierarchy. 
 Stevens outlines three other implications of modeling church relationships after 
the Trinity (63). First, the term individual Christian is an oxymoron . The individualistic 
culture of the West teaches believers to think and act as single units, but the Church 
represents a different reality. All persons exist in a web of interconnected relationships, 
and only through these relationships do they find their completeness. Christians’ 
interdependence as the body of Christ means any gap allowed between clergy and laity 
keeps the Church and its individual members from being all God designed for them. 
Second, not only should a hierarchy of persons not be found within the church, 
neither should a hierarchy of ministries. The church has a tendency to elevate paid 
professional ministry above the ministries of the average church member that take place 
in the world on Monday through Saturday. The pastor exercises a vitally important 
ministry, but its main importance lies in its role of valuing the ministries of others and 
equipping them to represent Christ in the world the other six days of the week. 
The third implication, according to Stevens, is that “all members of the laos of 
God belong to one another, minister to one another, and contribute to the rich unity and 
ministry of the whole” (64). This description of the Church sounds like Paul’s picture of 
the body of Christ. Ministry was meant to take place in relationships. In fact, the 
Church’s effectiveness as a whole body is much greater than the sum of its individually 
gifted parts. To speak of one person as the minister of a church misses the whole point. 
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Bridging the clergy/laity gap is such an important issue because more is at stake 
than relationships within the body of Christ, as important as that is. When Jesus prayed 
for the oneness of his followers to reflect the oneness he experienced in the Trinity, he 
added an important statement: “Then this world’s people will know that you sent me. 
They will know that you love my followers as much as you love me” (John 17:23). The 
relationships within the Church are a living witness to the world of the love of God. God 
intended the laos of God and the unique relationship they share with one another to be 
attractive—a community of intimacy where all are equally valued and each has 
something unique to contribute in ministry. The idea of two separate classes of 
Christians, clergy and laity, is less than God’s ideal and hinders the Church from 
reflecting the nature of God to the world.  
Related Studies 
 The purpose of this study was to explore the perceived clergy/laity gap in relation 
to church health and outreach. In reviewing the literature, no studies could be found 
specifically exploring such a relationship. Nevertheless, I did find literature that had a 
bearing on the research subject. 
Church Health 
 From 1994 to 1996 the Institute for Natural Church Development, located in 
Germany, surveyed one thousand churches around the world. Eight qualities were 
proposed as characterizing healthy churches. The characteristics were empowering 
leadership, gift-oriented ministry, passionate spirituality, functional structures, inspiring 
worship services, holistic small groups, need-oriented evangelism, and loving 
relationships (Schwarz 18-37). While many of the quality characteristics would appear to 
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be somewhat related to this study, two of these eight characteristics of a healthy church 
appear to be directly related to a narrowing of a clergy/laity gap. 
Empowering leadership was one of the quality characteristics. Christian A. 
Schwarz explains, “Leaders of growing churches concentrate on empowering other 
Christians for ministry…. These pastors equip, support, motivate, and mentor individuals, 
enabling them to become all that God wants them to be” (22). According to this study’s 
working definition of the clergy/laity gap, sharing of ministry is one of the characteristics 
of a narrowing gap between clergy and laity. 
The other quality characteristic related to the clergy/laity gap is gift-oriented 
ministry. Gift-oriented ministry means everyone in the church, clergy and laity, are 
recognized as ministers gifted by God for specific ministries. The role of church 
leadership, then, is to help laypersons to identify their gifts and integrate them into 
appropriate ministries (Schwarz 24). Gift-oriented ministry also involves ministry sharing 
and, therefore, demonstrates a narrowing of the clergy/laity gap.  
Both of these characteristics of church health, empowering leadership and gift-
oriented ministry, involve the sharing of ministry by clergy and laity. Sharing ministry is 
one of the three areas used in this study to define the clergy/laity gap. Schwarz’s work, 
therefore, seems to give preliminary support for a connection between church health and 
a narrowing of the clergy/laity gap. 
Social Distance 
 The concept of social distance had its origins in the writings of Emory S. 
Bogardus. Bogardus proposes all social problems are due to the relational distance 
existing between persons, and an analysis of social distance could help in determining the 
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cause of any social problem (560-61). Much of his work in social distance is in relation to 
prejudice that exists towards people of various social or ethnic groups. Bogardus claims 
social distance is intentionally maintained in an aristocratic society. “Those in authority 
maintain personal ‘reserve’ and social conventions which hinder the rank and file from 
becoming intimate with them, and from entering imaginatively into the minds of the 
leaders” (565). 
 Today, the concept of social distance is often utilized in research to examine the 
relational closeness between varieties of groups of people. In many cases some version of 
the Bogardus social distance scale is used (Forsyth). The Bogardus social distance scale 
was developed by Bogardus to measure the degree to which someone was open to 
relationship with another of a different social or racial background. For example, 
respondents might be asked to rate how intimate they were willing to be with a Muslim. 
The response options typically consist of seven choices ranging from least intimate, “I 
would not allow this person into my country,” to most intimate, “I would allow this 
person to marry my son or daughter.” Social distance is frequently measured in a variety 
of contemporary research. Social distance theory has been used to examine the effects of 
stereotypes of schizophrenia on the public’s desire for distance from the schizophrenic 
(Angermeyer 1049), to measure the effect of systematic group counseling on the peer 
relationships between school children (Wen-Quan, Hui, and Xu-Dong 121), and to 
evaluate the receptivity to interreligious dating and marriage among Jews, Catholics, and 
Protestants (Cavan 93). Nevertheless, social distance that might exist between clergy and 
laity has not been measured. 
 In 1977 Doyle P. Johnson investigated the relationship between religious 
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commitment, racial tolerance, and social distance toward three minority groups—Latin 
Americans, African-Americans, and Jewish Americans. Religious commitment was 
determined by interview questions about the person’s church involvement and orthodoxy. 
Social distance was measured using a Bogardus social distance scale. A researcher-
designed racial tolerance index was also used to determine racial tolerance. The study 
found a negative correlation between religious commitment and social distance and 
prejudice, with results varying somewhat according to the racial group in question (99). 
While significant differences exist, the Johnson study could have implications for the 
present study in regards to the relationship between church health and social distance 
among clergy and laity, which is one of the three components of the clergy/laity gap. The 
Johnson study measured social distance between minorities, not clergy and laity. It also 
measured religious commitment, not church health; however, a committed church would 
seem to be a healthy church and a genuine commitment to one’s faith would affect the 
social distance in all relationships, not just towards minorities. The Johnson study is, 
therefore, worth noting as it relates to the present study of the clergy/laity gap. In a more 
general sense, the Bogardus social distance scale used by Johnson as well as the other 
mentioned examples of the Bogardus scale, were consulted in the development of the 
social distance section of the Laity Perceptions Survey. 
Shared Ministry 
 One aspect of measuring the clergy/laity gap involved determining the degree to 
which the laity perceived ministry as a shared responsibility within the local church. 
Susanne C. Monahan points out the trend towards increasingly shared ministry tasks 
within the church and hypothesizes that sharing of ministry would lead to role ambiguity 
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on the part of the clergy (“Role Ambiguity” 80). She surveyed 156 Protestant churches in 
ten denominations in regards to who was responsible for various ministry tasks, 
classifying those tasks as either core-clergy tasks or administrative tasks. The pastors 
were each asked three questions to determine their degree of clarity or ambiguity in 
regards to their pastoral roles. After analyzing the data, the results did not support 
Monahan’s initial hypothesis. Instead, the results indicated a slight negative correlation 
between pastoral role ambiguity and sharing ministry with laypeople (90). Furthermore, 
Monahan’s study indicated a high degree of ministry sharing between clergy and laity 
across all denominational lines. 
 Monahan’s study is significant to the current study of clergy/laity gap. The 
questions used to indicate role ambiguity were based upon measures used to determine 
job stress (“Role Ambiguity” 85). A church whose pastor is under undue stress would 
likely suffer as a result. Therefore, one could reason that sharing ministry could lead, not 
to a pastor who is stressed because of role ambiguity but to a healthier pastor who is free 
to exercise his or her unique gifts and can, in turn, lead a healthier church. The Monahan 
study thus lends mild support to the idea that church health may be related to a decrease 
in clergy/laity gap in the area of shared ministry. At the least this study indicates sharing 
ministry is not harmful to the pastor of a church.    
Measuring Laity Perceptions 
 A major part of this study is an attempt to measure the laity’s perceptions of a gap 
between laity and clergy. Perceptions are important because, to a significant degree, 
perceptions, not reality, determine the relationship between the laity and the clergy. 
Regardless of whether a pastor is available and accessible to his congregation, if the lay 
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persons perceive the pastor to be unavailable and inaccessible, they will remain distant.  
Edward C. Lehman, Jr., conducted a study in 1997 examining the laity’s 
perceptions of their Protestant pastors’ ministry style and how these laity perceptions 
related to the pastors’ own perceptions of their ministry style (211). Samples of 517 
female and 864 male pastors were surveyed by telephone interview (213). They were 
each asked to provide the names of two lay leaders in their churches, one male and one 
female, who would also take the survey (214). Nine dimensions of ministry were 
examined, taking into consideration the degree to which each ministry style had a 
masculine or feminine tendency. These dimensions of ministry included willingness to 
use coercive power, striving to empower congregations, desire for formal authority, 
desire for rational structure, ethical legalism, general interpersonal style, orientation to 
preaching, criteria for clergy status, and involvement in social issues (215). The 
following conclusions were reached after all data was analyzed: 
1. Race and ethnicity were the most significant determinant of lay perceptions. 
Minorities tended to view their pastor in masculine terms while white congregations 
tended to view their pastor in more feminine terms. More clergy/lay consensus existed in 
perceptions of the pastors’ approach to ministry among minority groups than among 
white congregations (227). 
2. Perceptions of the pastors’ approach to ministry depended upon their gender. 
As might be expected, male pastors were perceived as having more of a masculine 
approach to ministry while female pastors were perceived as having more of a feminine 
approach to ministry. Among white congregations, the perceptions of clergy and laity 
seemed to agree more if the pastor was a male than a female (227). 
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3. Regardless of whether the pastor was a male or female, the gender of the 
layperson seemed to influence perceptions. Male members tended to perceive a more 
masculine ministry style in their pastor, and female members tended to perceive a more 
feminine ministry style in their pastor. This gender difference was true among the 
majority populations, not the minorities (228). 
4. On most dimensions of ministry style, a positive correlation existed between 
laity and clergy perceptions (228). 
5. In other areas clergy and laity perceptions diverged. Laity tended to perceive 
their pastors as more legalistic and more likely to use rational criteria for decision making 
than the clergy perceived themselves. Also, with implications for this study of a 
clergy/laity gap, the laity saw their pastors as less interested in empowering the 
congregation than their pastor claimed. In what would seem to be a contradictory finding, 
the laity saw their pastors as less interested in having coercive power over the 
congregation than the pastors reported themselves. 
 At least two implications of the Lehman study are relevant for the current study of 
a clergy/laity gap. First, race and ethnicity were the single most important determiners of 
the laity’s perceptions. The gender of both the pastor and the laity also affected laity 
perceptions. This study of the clergy/laity gap also collected demographic information 
from the participants, including race and gender, and examined the correlation between 
these demographics and the laity’s perceptions of a clergy/laity gap. 
 The Lehman study also showed the laity perceived their pastors to be less 
interested in empowering them for ministry than the pastors recognized. This 
misperception reinforces the idea of surveying the laity of a church to determine their 
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sense of a gap between themselves and the clergy.The clergy may be unaware of the 
distance perceived by the laity within their church.    
Summary 
 In Scripture and early Church history the people of God were not always 
classified as two groups, clergy and laity, the professional ministers and the receivers of 
ministry. In fact, the Bible never makes such a distinction. Instead, Scripture uses 
language inclusive of all Christian believers. Laos and kleros both refer to the whole 
people of God. The body of Christ refers to all of God’s people working together 
interdependently in ministry, each with a unique function. The New Testament concept of 
priesthood of all believers includes every Christian as called, gifted, and Spirit-
empowered ministers.   
A clergy-laity division within the Church was a historical development beginning 
within two hundred years after the resurrection and reaching a climax just before the 
Reformation. Even after the Reformation, a division persisted that separated the ministers 
from the non-ministers. Within the last generation, a significant narrowing of the 
clergy/laity gap seems to be occurring. Laypersons are reclaiming their role as ministers 
and clergy are taking responsibility as leaders to equip all of God’s people for ministry.  
If the oneness of the Church is to serve as a witness to the world (John 17:21-23), 
all Christians must begin to see themselves as the whole people of God, united in mission 
to the world. The study sought to investigate the degree to which the laity perceived unity 
or division between clergy and laity and how this influenced the health and outreach of 
congregations. The purpose was not to lower the status of clergy but instead to raise the 
status of laity as full-fledged ministers of the gospel.  
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CHAPTER 3 
METHODOLOGY 
 Despite the fact that Scripture makes no distinction, a clear division exists within 
the Church today between clergy and laity. Instead of representing the norm, a life of full 
commitment to God and active engagement in ministry is often seen as the special 
domain of the clergy. Meanwhile, the laity assumes the role of spectators or passive 
receivers of ministry. A clergy-centered approach to ministry is both unbiblical and 
ineffective. Scripture paints a picture of the Church as a healthy body with every part 
playing a role in the work of the whole. If ministry remains solely in the hands of the 
clergy, then a vast majority of the Church’s human resources for ministry remains 
untapped. The missional challenges and needs ahead are too great not to involve every 
part of the body of Christ in reaching the world. If every believer understood his or her 
identity as a called, gifted, and empowered minister for Christ, the Church would be 
healthier and its impact in the world would increase exponentially. 
 The purpose of this study was to explore the perceived clergy/laity gap in relation 
to church health and outreach. An essential part of this project involved the development 
of a questionnaire to measure the laity’s perceptions of a clergy/laity gap in the local 
church. Church health was also measured in each of these churches with the use of the 
Beeson Church Health Questionnaire. As indicators of outreach, information was 
gathered on the churches’ percentage of budget designated for outreach, the number of 
outreach ministries, the number of persons regularly involved in outreach ministry, and 
the number of professions of faith using the Church Outreach Questionnaire. The 
measures of the clergy/laity gap were then correlated with church health scores and 
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outreach measures.  
Research Questions 
 In an attempt to understand the relationship between the laity’s perception of a 
clergy/laity gap and a church’s health and outreach, three research questions were 
formulated. The answers to these questions will help the Church better understand the 
relationship between its clergy and laity and the impact laity perceptions of this 
relationship have upon a church’s vitality. 
Research Question 1 
What is the gap between clergy and laity as perceived by the laity? 
A researcher-designed questionnaire was created to measure the existence of a 
laity perceived gap between themselves and the clergy in their church. The Laity 
Perception Survey (LPS) examined laity perceptions in three areas: shared ministry, 
hierarchy, and social distance. Shared ministry examined the degree to which laity 
perceive ministry in their church as being a shared responsibility as opposed to being the 
primary job of the clergy. Hierarchy examined the degree to which the laity perceived 
their relationships with clergy to be ones of equality as opposed to subordinate 
relationships. Social distance examined the degree to which laity perceived the clergy to 
be approachable and accessible as opposed to relationally distant. This study examined 
both a composite score of the three areas of perceived clergy/laity gap and individual 
scores for each of the three areas. The LPS was administered to at least fifty volunteers in 
each of five churches, varying in denominational backgrounds. 
Research Question 2 
What is the correlation between the perceived clergy/laity gap and the church 
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health indicators of the Beeson Church Health Questionnaire? 
At the same time each of the participating churches was administered the LPS, 
they were also administered the BCH Q. The BCHQ measures eight vital characteristics 
of a healthy church. These characteristics include authentic community, empowering 
leadership, engaging worship, functional structures, intentional evangelism, mobilized 
laity, passionate spirituality, and transforming discipleship. After gathering the results of 
both the BCHQ and the LPS, their results were correlated to determine the relationship 
between church health and a perception of a clergy/laity gap. 
Research Question 3 
What is the correlation between the perceived clergy/laity gap and the outreach 
indicators? 
Information from each of the participating churches was gathered about their level 
of outreach. Four indicators of outreach were measured using the simple COQ. First, 
what percentage of the church’s budget is designated for outreach ministries? Second, 
how many outreach opportunities are offered by the church? Third, how many church 
members are regularly involved in outreach ministry? Fourth, how many professions of 
faith has the church recorded in the last year? After gathering information on each 
church’s level of outreach, these numbers and the LPS score were then correlated to 
determine the relationship between outreach and a perception of a clergy/laity gap among 
the laity.     
Design of the Study 
 This project was an evaluative study in the descriptive mode that utilized three 
questionnaires, the first to measure the laity’s perception of a clergy/laity gap, the second 
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to measure church health, and the third to record the church’s level of outreach. The 
primary instrument was a researcher-designed questionnaire (Laity Perception Survey) 
used to measure the clergy/laity gap, as perceived by the laity. The secondary instrument 
was the Beeson Church Health Questionnaire, a standardized preexisting instrument used 
to measure church health. The level of outreach was also determined using the Church 
Outreach Questionnaire, which provided values on the four outreach indicators: budget 
designated for outreach, outreach ministries offered by the church, the congregation’s 
participation in outreach ministry, and professions of faith. The resulting data was then 
used to correlate the existence of a perceived clergy/laity gap with church health scores 
and outreach scores. 
Population and Sample 
 The population for the study included the approximately 111 churches of Thomas 
County, Georgia. The five churches participating in this study were a criterion-based 
sample seeking to represent a variety of denominational and ecclesial traditions. Each 
church had an average weekly attendance of between ninety-four and 480. The following 
churches participated in the study. 
First United Methodist Church 
 I am on the staff of First United Methodist as the Minister of Outreach and 
Discipleship. First United Methodist is an old church located in downtown Thomasville. 
It has seen new life in recent years as a wave of younger families has gotten involved and 
many new outreach ministries have been created. First United Methodist has two worship 
services—a traditional service and a contemporary service—and averages 480 in weekly 
worship. 
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Trinity Anglican Church 
 Trinity Anglican Church is a fairly new congregation. Trinity formed in 2006 
when a group of believers chose to separate from the local Episcopal Church and placed 
themselves under the authority of the South Rwenzori Diocese of Uganda. At the time of 
this survey, Trinity was approximately one year old with one traditional worship service 
that averaged ninety-four in attendance.   
Celebration Church 
 Once affiliated with the Southern Baptist Church, Celebration Church now 
considers itself a nondenominational church and affiliates with the Fellowship of 
Connected Churches and Ministries. Celebration places a strong emphasis on foreign 
missions as evidenced by the many flags lining the street in front of the church, each 
representing a country where the church is involved in ministry. Members meet in home 
churches midweek and come together for a lively, contemporary-style worship service on 
Sundays where they average 190 in attendance. 
Dawson Street Baptist Church 
 Dawson Street Baptist Church is a thriving Southern Baptist Church located in a 
transitioning neighborhood a half mile from downtown Thomasville. Dawson Street 
Baptist offers two blended worship services each week and averages 360 in attendance. 
St. Thomas African Methodist Episcopal 
 St. Thomas African Methodist Episcopal Church, organized in 1874, is an old 
African-American congregation located near downtown Thomasville. They offer one 
traditional service each week and have an average weekly attendance of one hundred. 
Approximately two months after being surveyed for this study, the church leadership 
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asked the senior pastor to leave. 
 At least fifty subjects were chosen from within each of the churches to participate 
in the study. A criterion for their selection was their presence at a large, previously 
planned church service of at least fifty in attendance. Additional criteria were age and 
membership. Only those who were currently church members and at least sixteen years 
old were allowed to participate. 
Instrumentation 
 This study used three instruments to gather data: the Laity Perception Survey, the 
Beeson Church Health Questionnaire, and the Church Outreach Questionnaire. 
Laity Perception Survey 
 The primary instrument in the study was a researcher-designed questionnaire, the 
Laity Perception Survey, created to measure the laity’s perception of distance between 
laity and clergy in the areas of shared ministry, hierarchy, and social distance. The 
questionnaire consists of thirty forced-choice items on a Likert scale and asked the 
subjects to rate each item on a scale of one to five where one means strongly agree and 
five means strongly disagree. Ten questions related to shared ministry. Ten questions 
related to hierarchy. Ten questions related to social distance. The following are examples 
of items from the LPS: 
 1.  The task of ministry is primarily the responsibility of the clergy. 
 5.  My pastor and I are equals. 
          15. Going out to dinner with my pastor would be a relaxing event. 
In addition to measuring the clergy/laity gap, the LPS contained several questions 
to gather demographic information from the laity such as race, age, gender, etc. I piloted 
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the LPS with the seven members of my research/reflection team prior to use in this study 
to check for ambiguity or confusion in relation to the instructions and the specific 
questions. After making the necessary corrections and conducting a second pilot run with 
the research/reflection team, we established face validity and all instructions and 
questions were clarified.  
After gathering data from all five churches the internal consistency of the LPS 
was measured using Cronbach’s Alpha. The reliability of each subscale of the LPS as 
well as the reliability of the composite LPS scale is represented in Table 3.1. 
 
Table 3.1. Reliability of the Laity Perception Survey 
 
 
Subscales of LPS       Alpha      
         
 
Shared ministry       .72 
Hierarchy       .54 
Social distance       .89 
LPS composite       .81 
 
 
Beeson Church Health Questionnaire 
 The BCHQ is a standardized, preexisting instrument submitted as part of a D.Min. 
dissertation in 2003 (McKee). The questionnaire consists of fifty-five Likert-style items 
designed to measure eight characteristics of church health. The subject is asked to rate 
each item on a scale of one to five where one means strongly agree and five means 
strongly disagree. The following are examples of items from the BCHQ: 
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 17.  The size of our facility is adequate for our current ministries. 
 30.  Tithing is a priority in my life. 
 42.  I do not know my spiritual gifts. 
Six to seven questions were used to measure each church health characteristic, including 
authentic community, empowering leadership, engaging worship, functional structures, 
intentional evangelism, mobilized laity, passionate spirituality, and transforming 
discipleship. The original creators of the BCHQ established its reliability and validity. 
Reliability was established using split-half reliability analysis and factor analysis. 
Church Outreach Questionnaire 
The COQ is a simple researcher-designed questionnaire completed by the pastor 
of each church. The questionnaire was designed to collect demographic information 
about the pastor and provide data to measure four outreach indicators. The following are 
the four questions used to gather the outreach figures: 
1. What percentage of the church’s current budget is designated for outreach? 
2. How many outreach ministries are currently offered through your church for 
your members to participate in? 
3. What percentage of your congregation participates in some form of outreach 
ministry at least once per month? 
4. In the past year, how many professions of faith (conversions) have taken place?  
To clarify what is meant by outreach, the COQ includes a definition. Outreach is defined 
as any ministry that is primarily directed towards those outside the membership of the 
church and is intended to either demonstrate or communicate the love of Christ and lead 
them towards discipleship. 
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 Prior to its use in this study I piloted the COQ with members of my research and 
reflection team. We established face validity after making sure each of the questions and 
the instructions were clear and appeared to illicit the needed information.  
Data Collection 
 After an initial phone contact, I met with the pastor of each participating church to 
describe the study and request their participation. Each pastor was given a copy of the 
COQ with questions about their church’s average attendance over the last year, 
percentage of the budget spent on outreach, number of outreach ministries currently 
available, the number of church members regularly involved in outreach ministry, and the 
number of professions of faith within the last year. I instructed the pastors to be as 
accurate in their answers as they possibly could and gave them a chance to look over the 
form and ask any clarifying questions. To give the pastors enough time to collect accurate 
information, I told them these forms would be collected from them when I returned to 
administer the BCHQ and the LPS to their congregation. While I was with each pastor, 
we chose a date to administer the questionnaires to their congregations. For convenience, 
we chose dates when at least fifty members of the church would already be gathered for 
worship or fellowship. 
 At each church’s previously scheduled gathering, I thanked the congregation 
ahead of time for their participation and gave a brief explanation of the study, being 
careful not to be so specific as to bias their responses. I encouraged all church members, 
16 years old and above, to participate. Visitors did not participate. Research reflection 
team members then distributed the LPS and the BCHQ. I gave basic instructions then 
allowed for questions to clarify the instructions. Before the participants left the premises 
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their completed surveys were collected. At this time, or shortly thereafter, I also collected 
the COQ forms which were previously given to the pastors. 
Data Analysis 
 After collecting the data I entered it into my computer for tabulation. I submitted 
the raw data to two volunteers on my Research Reflection Team who have expertise in 
statistical analysis. They used SPSS software to analyze the data through data reduction, 
Pearson’s product moment correlation, t-test, and regression analysis. The statistics 
volunteers then presented me with a complete report of the findings. 
Variables 
 This study examined the relationship between several variables: clergy/laity gap 
as operationalized by the score on the LPS, church health as operationalized by the 
composite score on the BCHQ, and outreach as operationalized by the scores of the four 
outreach indicators from the COQ. Intervening variables, which may have affected the 
results of this study, are personal and church demographics. Church demographics could 
include factors such as size, socioeconomic, racial, and denominational differences 
between the participating churches, as well as leadership style, age, gender, or the tenure 
of individual pastors. Personal demographics might include the age, gender, marital 
status, race, level of church attendance, ministry involvement, or other individual 
characteristics of the laypersons involved.  
In order to decrease some of the possible variables, I limited the study to 
participants 16 years old or above; visitors at the services were excused from 
participation. Participating churches were all located in Thomas County, Georgia, and 
shared the same surrounding culture. Neither very large nor very small churches were 
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included in the study, so the participating churches were somewhat similar in size, 
ranging from ninety-four up to 480 in average weekly attendance. The senior pastors of 
each church were also close in age, ranging from 43 to 54 years old. In addition, I used 
the exact same procedures for data collection in each setting. 
Delimitations and Generalizability 
The study was delimited to five churches in Thomas County, Georgia of varying 
denominational backgrounds. At least fifty laity from each of the churches volunteered to 
participate in the survey; thus, the findings of the study are limited and reflect the 
perceptions of those who participated. Generalizations, however, could be made to other 
churches within or outside of Thomas County as well as to churches of other 
denominations not represented within this study. 
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CHAPTER 4 
 
FINDINGS 
 Throughout most of the Church’s history, a division has existed, to some degree, 
between two groups of believers, the clergy and the laity, despite the fact Scripture does 
not prescribe such a separation. This division causes a large majority of God’s people to 
see ministry as someone else’s job—the clergy’s. God has called, gifted, and empowered 
all of his people to serve him with their whole lives; however, if ministry is seen as the 
responsibility or the privilege of the chosen few, God’s mission in the world is severely 
limited. Until now no way of systematically measuring the clergy/laity gap in a local 
church has existed. My study of these facts led to the development of the Laity 
Perception Survey, an instrument used to measure the laity’s perception of clergy/laity 
gap within their local congregation. The purpose of this study was to examine the 
relationship between the clergy/laity gap, church health, and outreach. 
 Three research questions have guided this study: 
1. What is the gap between clergy and laity as perceived by the laity? 
2. What is the correlation between the perceived clergy/laity gap and the church 
health indicators of the Beeson Church Health Questionnaire? 
3. What is the correlation between the perceived clergy/laity gap and the outreach 
indicators? 
Profile of Subjects 
 Surveys were completed by a sample of 386 laypeople in five churches of varying 
denominations. I required participants to be church members who were 16 years old or 
older. The majority of the participants were Caucasian (82 percent) with 16 percent of 
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participants being African-American. This distribution of race is primarily because four 
of the churches were predominantly Caucasian in membership and one of the churches 
was predominantly African-American. Other races made up a mere 2 percent of 
participants. The average participant was 47 years old and had been involved with his or 
her church for thirteen years. A full 60 percent of those surveyed had been a member of 
their churches for ten years or less. More females participated in the study with 59 
percent being female and 41 percent being male. Most of the subjects were married at 75 
percent. The most reported educational status was high school graduate at 36 percent, 
followed by bachelor’s degree at 29 percent (see Table 4.1). As part of the process of data 
analysis, a number of surveys were discarded because they were incomplete resulting in a 
lower analysis sample than the original sample size. 
Clergy/Laity Gap 
 Using the Laity Perception Survey, this study measured the clergy/laity gap in 
five congregations: Trinity Anglican Church (TAC), St. Thomas African Methodist 
Episcopal Church (STAME), First United Methodist Church (FUMC), Celebration 
Church (CC), and Dawson Street Baptist Church (DSBC) (see Table 4.2).  
 Saint Thomas AME scored the highest clergy/laity gap in the areas of shared 
ministry and hierarchy and had the overall highest total for clergy/laity gap. First United 
Methodist scored the highest in the area of social distance. The lowest overall clergy/laity 
gap is attributed to Celebration, which also scored lowest in the areas of shared ministry 
and hierarchy. Trinity Anglican scored the lowest gap in social distance. A difference of 
.66 existed between the highest and lowest scores for clergy/laity gap. 
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 Table 4.1. Participants at a Glance 
 
Participant Variables        Data 
 
Average age         47 
Average years of involvement at church      13 
Caucasian         82% 
African-American        16% 
Member of church < 10 years       60% 
Female          59% 
Male          41% 
Married          75% 
High school graduate        36% 
Bachelor’s degree        29% 
 
 
 
Table 4.2. Clergy/Laity Gap at Five Thomasville Churches 
 
   Shared Ministry  Hierarchy Social Distance     Total 
Churches    M   SD  M SD M SD M SD  
 
TAC (N=49)  2.07 1.1  2.03 1.08 1.43   .77 1.84   .99  
STAME (N=47)  2.84 1.35  2.48 1.91 2.11 1.9 2.48 1.72 
FUMC (N=92)  2.16 1.19  2.01 1.06 2.27 1.29 2.15 1.16 
CC (N=68)  1.91 1.1  1.78 1.05 1.77 1.05 1.82 1.07  
DSBC (N=82)  2.32 1.17  1.99 1.1 1.53   .91 1.95 1.06 
All Five (N= 338) 2.24 1.2  2.02 1.32 1.85 1.33 2.04 1.28 
Mean scores are reported on a scale of 1-5 where 5 represents highest clergy/laity gap. 
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Church Health 
 
 The same five churches were surveyed using the Beeson Church Health 
Questionnaire to determine their health in eight key areas (see Table 4.3): authentic 
community, empowering leadership, engaging worship, functional structures, intentional 
evangelism, mobilized ministry, passionate spirituality, and transforming discipleship. 
 
Table 4.3. Church Health at Five Thomasville Churches 
 
        TAC  STAME FUMC  CC    DSBC  All Five 
  (N=48)  (N=37)  (N=89)  (N=62)    (N=66) (N=302)  
   
Characteristic M/SD  M/SD  M/SD  M/SD    M/SD  M/SD 
 
Authentic 4.41/.79  4.03/1.08 4.22/.78  4.45/.81     4.08/1.03 4.24/.91 
community  
 
Empowering 4.36/.85  3.55/1.17 4.06/.97  4.23/.9     3.91/1.09        4.05/1.03  
leadership 
 
Engaging 4.74/.54  4.39/.91  4.49/.76  4.7/.55     4.35/.95 4.53/.79 
worship 
 
Functional  4.38/.83  3.81/1.15 4.13/.88  4.49/.72     3.98/.96 4.17/.94 
structures 
 
Intentional  4.18/.76  4/1.1  4.2/.87  4.06/.9     4.28/.8 4.16/.92 
evangelism 
 
Mobilized 4.23/.99  3.99/1.09 4.06/.9  4.09/1.03   4.05/1.06         4.08/1.01 
laity 
 
Passionate 4.52/.75  4.32/.91  4.22/.8  4.47/.68     4.23/.87 4.33/.82 
spirituality 
 
Transforming 4.05/1.0  3.75/1.14 3.79/.96  4.08/.98     3.88/1.11        3.91/1.05 
discipleship 
 
Total Health 4.36/.81  3.98/1.07 4.15/.87  4.32/.82     4.09/.99 4.19/.93 
 
Mean scores are reported on a scale of 1-5 where 5 represents highest church health 
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Two churches, Trinity Anglican and Celebration, scored the highest in seven of 
the eight church health characteristics. Dawson Street Baptist scored highest in 
intentional evangelism. Trinity Anglican scored highest overall. St. Thomas AME scored 
the lowest overall. A spread of .38 existed between the lowest and highest overall church 
health scores. All five churches scored highest in the area of engaging worship. Three of 
the five churches scored the lowest in the area of transforming discipleship. 
Outreach 
 Each pastor answered four questions regarding the outreach of the churches they 
served (see Table 4.4):  
 1. What percentage of the church’s current budget is designated for outreach? 
 2. How many outreach ministries are currently offered through your church for 
the members to participate in? 
 3. What percentage of your congregation participates in some form of outreach 
ministry at least once per month? 
 4. In the past year, how many professions of faith (conversions) have taken place? 
The outreach numbers were wide ranging. For example, the percentage of the church 
budget designated for outreach ranged from 2 percent to 40 percent and the percentage of 
congregation involved in monthly outreach ranged from 10 percent to 73 percent. No 
single church scored consistently high or low in all outreach areas. 
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Table 4.4. Outreach at Five Thomasville Churches (per Pastor’s Report) 
 
        TAC  STAME FUMC  CC  DSBC   
Outreach 
Measures 
 
 
Budget for 25    2  21  18  40  
outreach  
% 
 
Outreach    4    3  20  17    7 
ministries  
n 
   
Involved in 50  10  10  73  20 
outreach  
% 
 
Professions    0  55  16  23  30 
of faith  
n 
 
   
 
 A larger church would naturally have more outreach ministries than a smaller 
church, as well as more professions of faith. In order to compare these two outreach 
measures with churches of different size accurately, these numbers were divided by the 
average attendance numbers of each church to yield an outreach ratio that could be 
equally compared (see Table 4.5). For example, Celebration had twenty-three professions 
of faith and an average attendance of 190: 
professions of faith (20) ÷ average attendance (190) = outreach ratio (.12) 
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Table 4.5. Outreach Ratios for Number of Outreach Ministries and Professions of  
       Faith (Outreach Numbers ÷ Average Attendance) 
 
 
        TAC  STAME FUMC  CC  DSBC  
   
Outreach 
Measures 
 
 
Outreach  
ministries/  .04  .03  .04  .09  .02 
attendance  
n 
 
Professions   
of faith/  .0  .55  .03  .12  .08 
attendance  
n 
 
 
 
 
Relationship between Clergy/Laity Gap and Church Health 
 A primary focus of this study has been examining the relationship between the 
clergy/laity gap and church health. The relationship between a composite church health 
score and the three areas of clergy/laity gap was examined. In order to establish 
composite church health scores I pooled the health scores of the five surveyed churches. 
All three areas of clergy/laity gap showed a moderate to strong negative correlation to 
church health, but only those correlations that were statistically significant (p = < .05) are 
marked with an asterisk (see Table 4.6). A statistically significant strong negative 
correlation existed between church health and a clergy/laity gap in the area of shared 
ministry. This negative correlation means where laity perceive ministry as a shared 
responsibility, the church is healthier. I found no statistically significant correlation 
between hierarchy and church health or between social distance and church health. 
 In addition, a composite of the church health score was correlated with a 
  Goff 72 
 
composite of the clergy/laity gap score and showed a strong negative correlation of -0.86, 
meaning healthy churches have less clergy/laity gap. This correlation was statistically 
significant at a level of p = .03.  
  
Table 4.6. Relationship between Church Health and Clergy/Laity Gap 
 
 
Clergy/Laity Gap      
Subareas      Composite of Church Health Scores 
 
 
Shared ministry        - 0.89* 
 
Hierarchy        - 0.75 
 
Social distance        - 0.54 
   
Total clergy/laity gap       - 0.86* 
 
* p = < .05 
 
  
 The study also examined how the three subareas of clergy/laity gap correlated 
with the eight church health characteristics (see Table 4.7). A negative correlation existed 
between every variable in this matrix; however, most of these relationships did not meet 
the criteria for statistical significance. A clergy/laity gap in the area of shared ministry 
did show a statistically significant strong negative correlation with both empowering 
leadership and functional structures.  
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Table 4.7. Relationship between Three Clergy/Laity Gap Measures and Eight      
       Church Health Characteristics 
 
 
Clergy/Laity Gap 
    
Church Health   Shared Ministry  Hierarchy  Social Distance  
Characteristics 
 
 
Authentic community   - 0.87  - 0.73   - 0.35 
Empowering leadership   - 0.94*  - 0.82   - 0.5 
Engaging worship   - 0.73  - 0.54   - 0.37 
Functional structures   - 0.92*  - 0.81   - 0.4 
Intentional evangelism   - 0.37  - 0.43   - 0.4 
Mobilized laity    - 0.67  - 0.47   - 0.65 
Passionate spirituality   - 0.45  - 0.29   - 0.53  
Transforming discipleship   - 0.79  - 0.53   - 0.7 
* p = < .05 
 
 
Relationship between Clergy/Laity Gap and Outreach 
 In addition to examining how the clergy/laity gap relates to church health, the 
study also examined the clergy/laity gap’s relationship with outreach. This relationship 
was measured by correlating the three subareas of the clergy/laity gap with four outreach 
measures. Statistically significant correlations are presented in Table 4.8. A high positive 
correlation was found between the number of professions of faith and a clergy/laity gap 
in the areas of both shared ministry and hierarchy. This positive correlation was an 
unexpected result and would appear to indicate more people come to faith in churches 
that have high clergy/laity gaps in the areas of sharing ministry and hierarchy. 
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Table 4.8. The Relationship between Three Clergy/Laity Gap Measures and Four    
       Outreach Indicators 
 
         
  Shared Ministry   Hierarchy   Social Distance  
Outreach 
Indicators 
 
 
Budget for   - 0.5   - 0.61    - 0.63  
Outreach 
% 
 
Outreach  - 0.65   - 0.61    - 0.01 
Ministries 
n 
   
Involved in  - 0.73   - 0.68    - 0.54 
Outreach 
% 
 
Professions     0.87*     0.83*        0.44 
of Faith   
n 
 
* p = < .05 
 
 
Laity Factors 
 As part of the LPS, the laity also provided some personal information such as age, 
years of involvement at the church, gender, marital status, educational level, and race. Of 
these factors, only race and educational background showed a statistically significant 
correlation with the clergy laity gap (see Table 4.9). Only Caucasian and African-
American races were considered in this correlation because the samples from the other 
races were too small to produce any significant findings. For the purpose of this 
correlation, African-American was coded one (1) and Caucasian was coded two (2), 
resulting in a slight negative correlation between total clergy/laity gap and race. This 
negative correlation reflects a slight tendency for more of a gap to be perceived by 
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African-American participants as opposed to Caucasian participants. The data also 
indicated a small negative correlation between social distance and race, again reflecting 
African-Americans perceived more of a social distance than did Caucasian participants. 
 
Table 4.9. Clergy/Laity Gap and Laity Factors 
 
    Race        Educational Level 
Clergy/Laity Gap  N=327     N=327 
 
Shared ministry   - 0.02     - 0.00 
Hierarchy   - 0.05     - 0.15** 
Social distance   - 0.22**     - 0.21** 
Total Clergy/Laity Gap  - 0.12*     - 0.15** 
* p = < .05 ** p = < .01 
 
 
 The negative correlations between education level and hierarchy, education level 
and social distance, as well as education level and overall clergy/laity gap were very 
small but nonetheless present, indicating less of a clergy/laity gap perceived by those 
with higher educational levels. 
Pastoral/Church Factors 
 As part of the Church Outreach Questionnaire, the pastors of the five churches 
provided additional information about themselves and their churches, such as pastors’ 
age, gender, term, educational level, and the churches’ average attendance. The statistics 
volunteers used regression analysis to examine the pastoral factors’ relationship with 
clergy/laity gap. The resulting data revealed no statistically significant results. 
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Summary of Significant Findings 
 Some of the significant findings of this study include the following 
 1. The data revealed a strong negative correlation between overall clergy/laity gap 
and church health, indicating healthier churches perceive less distance between clergy 
and laity. 
 2. The data revealed a strong negative correlation between a clergy/laity gap in 
the area of shared ministry and church health, indicating healthier churches see ministry 
as a responsibility to be shared by clergy and laity. 
 3. The data revealed a strong negative correlation between a clergy/laity gap in 
the area of shared ministry and empowering leadership, indicating where leaders 
empower the laity for ministry the laity tend to see ministry as a shared responsibility. 
 4. The data revealed a strong negative correlation between a clergy/laity gap in 
the area of shared ministry and functional structures, indicating where churches have 
functional structures the laity tend to see ministry as a shared responsibility. 
 5. The data revealed a strong positive correlation between a clergy/laity gap in the 
area of shared ministry and professions of faith, which would seem to indicate more 
people come to know Christ in churches where laity see ministry as the clergy’s primary 
responsibility. 
 6. The data revealed a strong positive correlation between hierarchy and 
professions of faith, which would seem to indicate more people come to know Christ in 
churches where laity see themselves in a subordinate role to the clergy. 
 7. African-American laity had a slight tendency to perceive more of a clergy/laity 
gap than did Caucasian laity. A slightly higher perception of a clergy/laity gap among 
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African-Americans existed in the area of social distance. 
 8. The data revealed a slight negative correlation between the laity’s educational 
level and their perception of a clergy/laity gap in the areas of hierarchy and social 
distance. This negative correlation would indicate higher educated laity are somewhat 
less likely to see themselves in a subordinate relationship with the clergy, and they are 
more likely to perceive the clergy as being accessible and approachable. Overall, higher 
educated laity perceived less of a clergy/laity gap.  
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CHAPTER 5 
DISCUSSION 
 This project originated from my own personal experiences of being neither clergy 
nor laity in the strictest sense of the words, and out of my interest in the relationships 
between the two groups termed clergy and laity, including how these relationships affect 
the church. Much has been written about the importance of equipping the laity for 
ministry and of sharing ministry with the laity. In addition, many have given attention to 
the fact that a dichotomy often exists within the church between a professional class of 
clergy and a largely inactive laity—a dichotomy that hinders the effectiveness of the 
church in its mission to the world. Up until now, however, no one has attempted to 
quantify this clergy/laity gap. The focus of this study was on developing an instrument 
that would measure the clergy/laity gap in a local church, then determining if any 
relationship existed between the clergy/laity gap and a church’s health or level of 
outreach. My initial postulation was that a church with less distance between clergy and 
laity would prove to be a healthier and more outreach-oriented church. The hope was that 
this study might contribute to the overall body of knowledge about clergy/laity 
relationships in the church and the resulting instrument might also be helpful to 
individual churches as they seek to be faithful to their calling as the whole people of God.  
Major Findings 
 Major findings are reported in the categories of clergy/laity gap, the relationship 
between the clergy/laity gap and church health, the relationship between clergy/laity gap 
and outreach, and laity variables. 
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Clergy/Laity Gap 
 Using the researcher-designed Laity Perception Survey, the laity’s perception of a 
clergy/laity gap was measured in five congregations in Thomas County, Georgia. These 
congregations varied in race, denomination, and socioeconomic level. Every church 
seemed welcoming and receptive to participating in the survey.  
 A church in conflict. Less than two months after administering the survey, one of 
the pastors who participated was approached by the leadership of the church and asked to 
leave. This dismissal was effective immediately. Upon talking with the pastor further, I 
learned a long-term conflict was present between the pastor and some of the church 
leadership. This church scored the highest among the five churches in clergy/laity gap 
measures. The significantly higher standard deviation of the scores on the LPS at this 
particular church also suggests diverse opinions within the church with regard to their 
perceptions of clergy/laity distance. These circumstances would appear to support the 
results of the LPS as a chronic and ongoing conflict between the pastor and members of 
the church, while not fully explaining the clergy/laity gap, could certainly be related to an 
increased distance between clergy and laity. The cause and effect, however, are not 
certain. Personal conflict could cause less sharing of ministry, more hierarchical 
approaches to leadership, and certainly more social distance. However, a pastor’s 
approach to ministry could also be the cause of conflict if their leadership style directly 
opposed the values held by the laity about ministry. For example, if a pastor chose to use 
hierarchical approaches to ministry, and yet the congregation viewed themselves as 
equals with the pastor, conflict could certainly result. Regardless, the unfortunate events 
at this particular church would appear to support the findings of a higher clergy/laity gap 
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score in this congregation. 
 Church polity and hierarchy. As mentioned above, the churches selected for the 
study were of various denominations. Two of the churches had more of a congregational 
polity and functioned autonomously from outside authority: Dawson Street Baptist and 
Celebration Church, a nondenominational church that was at one time Baptist. Three of 
the churches surveyed, First United Methodist, St. Thomas AME, and Trinity Anglican, 
were from an Episcopal system, which is more of a hierarchical form of church 
governance where denominational authority is located outside the local church in the 
person of a bishop and/or other clergy officials.  
 The results of the LPS indicate the churches with an Episcopal polity all scored 
higher in the area of hierarchy. In other words, members of these churches tended to see 
themselves in more of a subordinate role to their pastor than did the members of the 
congregational churches. Members of the churches with Episcopal polities had more of a 
tendency to elevate their pastors to a superior position in relation to themselves than did 
the members of the congregational churches, which raises the question of how church 
structure affects the relationships in the body of Christ.  
 As mentioned in Chapter 2, hierarchical relationships within the church hinder 
oneness and, therefore, do not adequately represent the nature of God himself. Snyder 
points out the fairly recent recovery of the Trinity as a model by which all human 
relationships, but especially the church, should be structured (Community 54-55). A 
Trinitarian model of church means hierarchical understandings and structures are 
replaced with patterns of relationships that more closely resemble the relationship 
existing within God himself—relationship characterized by mutual submission, love, and 
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sharing (57). In such a community, leadership operates from within the community as a 
co-laborer, not from above, in a hierarchical fashion. 
 I tend to think of church polity as a relatively minor issue, but the possibility 
remains that the way the church structures itself may have a significant influence on core 
relationships within the church, which are a significant witness to the world (John 17:21-
23). The task of reexamining church and denominational structures can be a very 
sensitive subject. Loren B. Mead suggests Christians easily become “fundamentalists” in 
regard to church structures, clinging to that which is no longer effective as if the structure 
itself is holy (Transforming Congregations 101-02). “We are fundamentalistic about 
what a pastor is, about how a congregation should be organized, about what a bishop or 
an executive is” (101). Questioning the structures by which churches have long 
functioned may be uncomfortable yet important, particularly in relation to how these 
structures influence relationships within the church. Further study of the effect of church 
structure on relationships within the church could indeed prove beneficial.  
 Clergy/laity gap and church age. One more unexpected observation was that the 
age of the church may have some impact on a perception of clergy/laity gap. The two 
oldest churches in the study were both founded in the late 1800s and had the two highest 
clergy/laity gap scores. The two youngest congregations had the lowest clergy/laity gap 
scores. In comparing various styles of organizational environment, Monahan says 
churches, as opposed to some other organizations, are “institutional environments where 
conformity to formal rules, cultural norms and accepted patterns is paramount” (“Who 
Controls Church Work?” 372). The two older churches in this survey were founded over 
one hundred years ago when attitudes and expectations about pastors and laypersons were 
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much different. The internal culture of these two churches was, therefore, formed a long 
time ago and, despite the changing times, has probably preserved some of the earlier 
views of the role of pastors and laity. Within older congregations, I have witnessed the 
strong tendency to preserve the church culture passed on by previous generations. Newer 
congregations have a strong tendency to preserve their internal culture as well, yet simply 
by nature of their age, they start out with a more contemporary view of clergy/laity roles. 
Additional studies on the affect of church age on clergy/laity gap would be welcome and 
might indicate whether this pattern extends beyond the five churches surveyed here. 
Results of such further studies could have interesting implications in the current 
discussion about church planting versus church revitalization efforts.     
Relationship between Clergy/Laity Gap and Church Health 
 One of the primary questions of this research project has been whether or not a 
correlation exists between a perceived clergy/laity gap among the laity and the health of a 
church. The assumption upon entering this project was that churches with a lower 
clergy/laity gap would, in fact, be healthier congregations. The results of the study tend to 
support this initial assumption.  
 Overall clergy/laity gap and church health. When the composite scores of both 
clergy/laity gap and church health were compared, this study found a strong negative 
correlation between the overall clergy/laity gap and the overall church health scores. 
Supporting this finding is the fact that the two churches that scored lowest in clergy/laity 
gap also scored the highest in church health. This negative correlation would indicate 
within healthy churches laity perceive less gap between themselves and the clergy, as 
opposed to unhealthy churches where more of a gap is perceived. This finding is of 
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importance and contributes to the ongoing studies of church health and clergy/laity 
relationships because it demonstrates a measurable link between church health and the 
perception of a clergy/laity gap.  
 As important as ongoing academic studies are, however, the results of this study 
have even greater implications for the ministry and the mission of God’s Church. The 
Church, as God’s people in mission to the world, is of the highest importance. Jesus left 
his mission in the hands of the Church. Jesus placed his Spirit within the Church. If the 
Church is to be healthy and functioning to its fullest potential, then Christians must pay 
attention to the splitting of the body of Christ into two categories—clergy and laity.  
 Peter L. Steinke, in describing a systems approach to church health, says, “Health 
is wholeness. Health means all the parts are working together to maintain balance. Health 
means all the parts are interacting to function as a whole” (vii). The apostle Paul was not 
a student of today’s systems theory, and yet he understood the concept well as evidenced 
by his description of the Church as the body of Christ. Within a healthy body, every part 
is important, every part is necessary, and all must function together, directed by Christ 
the Head for the good of the whole (1 Cor. 12). The church should function as a 
ministering community where Christ is orchestrating all the parts in a great diversity of 
ways towards a common goal. Nevertheless, in my experience the church is often divided 
into two groups: an overworked clergy who are expected to manifest a multitude of gifts 
in ministry, and a mostly inactive laity who are not even sure if they have anything called 
spiritual gifts.  
 According to Ogden, this division within the body of Christ is perpetuated when 
the Church is seen as an institution instead of a living organism (62-77). In an institution 
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people are divided into categories; in an organism all function as part of the whole. In an 
institution ministry takes place from the top down as clergy initiate and control the 
ministry initiatives; in an organism ministry starts from the bottom up as gifts are 
manifested in the life of each believer. In an institution an understanding of ministry 
begins with the clerical offices; in an organism an understanding of ministry begins with 
an understanding of the Church as the one whole people of God, called, gifted, and 
empowered for ministry.  
 Far from being a static institution, the Church was meant to be the living, active, 
and healthy body of Christ in the world. This study points to a connection between the 
health of the body and the degree to which laity perceive a division between themselves 
and clergy. Therefore, policies, practices, and opinions, either on the local level or the 
denominational level, that tend to separate the people of God into two distinct classes of 
believers are simply not healthy for the church and, therefore, need to be seriously 
questioned.  
 Empowering leadership and shared ministry. When all eight characteristics of 
church health were compared to the three areas of clergy/laity gap, empowering 
leadership has a strong negative correlation to a clergy/laity gap in the area of shared 
ministry. In other words, where empowering leadership is strong, the laity view ministry 
as more of a shared responsibility. This is not a surprising discovery. Taylor, one of the 
creators of the Beeson Church Health Questionnaire, describes empowering leaders as 
having “a strong confidence in people and desire to release the full potential of each 
leader they influence. Discipleship, mentoring, delegation, and multiplication are a 
priority in order to develop a growing number of leaders who can share in ministry 
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authority and responsibility” (61). There can be little doubt such a leader would have a 
tremendous influence on the laity’s perception of and participation in ministry as a shared 
responsibility.  
 For some, the idea of sharing ministry may feel as if the pastor is in danger of 
losing his or her role in the church. As mentioned before, Monahan entered her research 
with the assumption that an increased involvement of the laity would lead to role 
ambiguity among the clergy (“Role Ambiguity” 90). After completing the study, 
however, she discovered clergy were, in fact, not in danger of losing their roles. Bridging 
the distance between clergy and laity in no way suggests an absence of leadership in the 
church. Leadership is a valuable spiritual gift within the body of Christ and pastors have 
an important role in exercising this great responsibility.   
 Leaders, however, must empower every member to join in God’s mission, raising 
them to their full status as genuine ministers of the gospel. In Ogden’s opinion, the 
closest thing to a job description for pastors in the New Testament is found in the fourth 
chapter of Ephesians (131). Here Paul teaches the responsibilities of church leaders: 
Christ chose some of us to be apostles, prophets, missionaries, pastors, and 
teachers, so that his people would learn to serve and his body would grow 
strong. This will continue until we are united by our faith and by our 
understanding of the Son of God. Then we will be mature, just as Christ is, 
and we will be completely like him. (Eph 4:11-13) 
  
The reason God chooses leaders is so his people can then learn to serve as well, thereby 
becoming more Christlike. If ministry is truly to be shared within the church, pastoral 
leadership is important in helping the rest of the body discern and carry out their unique 
callings from God. On the other hand, leadership that hordes ministry for itself is 
unacceptable and hinders the Bride of Christ from being all she was created to be. This 
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study supports the fact that empowering leadership is absolutely necessary if the whole 
people of God are going to share in the amazing responsibility and privilege of ministry.  
 Functional structures and shared ministry. Second, a high negative correlation 
existed between functional structures and the clergy/laity gap in the area of shared 
ministry, indicating in churches scoring high in functional structures the laity perceived 
ministry as more of a shared responsibility. The concept of functional structures refers to 
whether the church is organized in such a way as to facilitate the accomplishment of its 
mission most effectively. In reference to church structure, George Barna states, 
“Although successful churches did not utilize a common structure, they did subscribe to a 
common philosophy: The ministry is not called to fit the church’s structure; the structure 
exists to further effective ministry” (137). Rick Warren agrees structure must be 
subservient to mission: “If you are serious about mobilizing your members for ministry, 
you must streamline your structure to maximize ministry and minimize maintenance” 
(378).  
 The reasons for a link between functional structures and shared ministry might be 
speculated. Perhaps one reason is that lay-driven ministry, by its very nature, requires 
more structural flexibility. The typical pastor-centered approach to ministry is one 
dimensional and fits well with a simple, traditional style of church structure that 
facilitates the pastor carrying out his or her ministerial duties, which often consist of 
preaching, visitation, and administration. However, add to this organizational system 
hundreds of laity, each with different callings and ministries, and a rigid status quo 
structure can no longer contain this energy. Either the system must change to facilitate 
the laity’s involvement in ministry or, looking for a way to fulfill their callings, they will 
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seek out another church with a system that is open to their involvement. As opposed to a 
church structure built around the calling of one minister, a church where all members 
views themselves as called to ministry and are seeking out their specific area of calling is 
indeed a dynamic environment and would require flexibility and efficiency.  
 Once again, cause and effect, would be difficult to establish here. Perhaps 
additional studies could shed more light on whether motivated laity tend to push for the 
transformation of church structures, whether functional church structures lend to the 
development of ministry sharing in the church or whether laity who are interested in 
being actively involved in ministry tend to seek out churches that are structured in a way 
that will best facilitate their involvement. My thoughts are that the answer would 
probably be some combination of these three factors.  
 Nevertheless, the implications are important. Simply preaching rousing sermons 
on the importance of the ministry of the laity is not enough. Every member ministry must 
be more than a philosophy. These values must be reflected in the very structures of the 
local church that encourage, enable, and facilitate the active involvement of every 
believer in carrying out their unique calling to ministry. 
 Shared ministry and church health. Another relationship established by this 
study was a strong negative correlation between a clergy/laity gap in the area of shared 
ministry and overall church health. In other words, the more the laity perceived ministry 
as a shared responsibility, the healthier their churches were. A link between sharing 
ministry and church health is not an unexpected finding. When Schwarz describes the 
eight quality characteristics of healthy churches, he says, “None of the eight quality 
characteristics showed nearly as much influence on both personal and church life as ‘gift-
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oriented ministry’” (24). Gift-oriented ministry is shared ministry, enabled by the Spirit’s 
manifestation in the life of every believer throughout the whole body. Schwarz adds, 
“[N]o other factor influences the contentedness of Christians more than whether they are 
utilizing their gifts or not” (24). People are happier when they believe they are 
contributing to a mission that is larger than their own wants and needs. When everyone is 
committed to the mission and contributing their part to the whole, some of the 
dysfunctions that plague congregations may even be lessened. As I once heard a wise 
pastor say, “The members are less likely to rock the boat if everyone is busy rowing the 
boat.” 
 In the end, however, sharing ministry is not just good for practical reasons; 
sharing ministry is simply good theology. Shared ministry is healthy for the church, not 
just because it gives everyone a part to play and increases satisfaction among the 
congregation but because a church where all are using their God-given gifts toward one 
united purpose best reflects God’s intent for the church. Again, the image of the body of 
Christ comes to mind—bodies are the healthiest when all of the parts are fulfilling their 
various functions. The church was created by God with shared ministry in mind so it will 
naturally be healthy when conforming to its original purposes.  
 Volumes have been written about the importance of shared ministry within the 
body of Christ. The strength of this study, however, is that shared ministry is linked 
quantitatively to church health, thus adding to the body of knowledge on the subject and 
strengthening the position of the many who seek to influence the whole Church—both 
clergy and laity—to serve God with their gifts.      
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Relationship between Clergy/Laity Gap and Outreach 
 Another question driving this study was whether or not a church with a low 
clergy/laity gap would be more engaged in outreach. On the surface, a connection 
between a lower clergy/laity gap and outreach would make sense. Churches that view 
ministry as the sole responsibility of a specially called and gifted professional minister 
would keep their pastor busy by simply taking care of the flock within. However, a 
church full of nonprofessional ministers would have much greater human resources and 
would, therefore, be able to take care of its internal needs as well as reach out 
enthusiastically to the world around them. Laypeople live their lives in the marketplace 
and so on a daily basis have more contact with the unchurched than would most clergy 
whose focus is often upon caring for church members. Stevens strongly argues if the 
Church is to be faithful to its calling it must reach out beyond itself by validating the 
ministry of the laity in their everyday lives beyond the local church (191-213). If a church 
is serious about its calling to reach out beyond its four walls, it must value the ministry of 
all its members. To investigate the connection between clergy/laity gap and outreach, this 
study correlated the clergy/laity gap scores with four outreach indicators. The results, 
however, provided more questions than answers.  
 The only statistically significant findings were strong positive correlations 
between a clergy/laity gap in the area of shared ministry and professions of faith, as well 
as a strong positive correlation between hierarchy and professions of faith. These findings 
are counterintuitive and would seem to suggest more people come to know Christ in 
churches where ministry is not shared and where the pastor is viewed in a superior 
fashion. I find myself at a loss to explain these results adequately. Information on 
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outreach practices was not gathered from the congregations’ responses as a whole but 
from the five pastors whose churches were surveyed. Despite instructions to be as fact 
based as possible in reporting outreach numbers, room for inaccuracy still existed when 
one person provided answers which, at times, required a degree of estimation.  
 When the pastors were asked to share how many professions of faith they 
recorded in the last year, responses were widespread—from a low of zero to a high of 
fifty-five. The most professions of faith happened to be from the church with the highest 
recorded clergy/laity gap. The report of zero professions of faith came from the church 
with the lowest overall clergy/laity gap. If these two circumstances were atypical in a 
sample of only five churches, two extreme outliers could certainly skew the results. 
  These statistics might also reflect a scenario where the pastor is seen in a 
hierarchical role as the primary minister and chief soul winner. The pastor may be quite 
effective at evangelism and the laity may be content to sit back and allow the professional 
to do the job of leading people to Christ. Such a church could maintain a high clergy/laity 
gap and yet have many professions of faith, with none of the conversions initiated by the 
laity.  
 I should note the one church reporting no professions of faith in the last year was 
a new congregation that split from another local church approximately one year ago. 
Even if this congregation values evangelism, it could have spent its first year more 
focused on resolving past conflicts and establishing its new identity, possibly diminishing 
its focus on reaching out to potential new believers, even if it was temporarily. 
 The somewhat confusing results in this area of the study indicate a need for 
additional research on the relationship between clergy/laity gap and outreach, and more 
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specifically, how clergy/laity gap is related to evangelism. Additional studies would 
benefit from significantly larger sample sizes and might also survey the laity to determine 
how the clergy/laity gap affects their specific involvement in outreach or evangelism.    
Laity Variables 
 This study examined the relationship between clergy/laity gap and several factors 
among the laity including gender, age, race, educational level, marital status, and years of 
involvement at the church. The following factors were found to be significant. 
 Race. African-American laity had a slight tendency to perceive more of a 
clergy/laity gap than did Caucasian laity. This tendency was true in overall clergy/laity 
gap as well as in the subarea of social distance. Because the sample for this study 
contained five churches and the vast majority of African-American participants attended 
one specific church, far-reaching conclusions in regard to the relationship between 
clergy/laity gap and race are impossible. Results could be indicative of a greater 
clergy/laity gap in this one congregation and not African-American congregations in 
general. Cultural differences, however, could be a factor. A link between clergy/laity gap 
and race would be consistent with Lehman’s findings where race was the most significant 
factor influencing laity’s perception of the clergy. He found minority congregations 
tended to see their pastor in more of an authoritative, hierarchical, masculine fashion than 
did white congregations (227). Additional research would be beneficial to investigate 
how race and culture affect the clergy/laity gap. A better understanding of how the 
clergy/laity gap affects race and culture might be important to those doing multicultural 
ministries. A further question might be whether the relationship between clergy/laity gap 
and church health holds true across various cultures. The answer to this question could 
  Goff 92 
 
have significant implications in the field of missiology. 
 Education level. The study indicated higher educated laity were somewhat less 
likely to perceive a clergy/laity gap than were laity with less education. Those with 
higher educational levels were less likely to perceive a clergy/laity gap in the specific 
areas of hierarchy and social distance as well. In other words, the more highly educated 
laity were less likely to see themselves in a subordinate relationship with the clergy. 
They were also more likely to perceive the clergy as being accessible and approachable. 
A significant distance did exist between the educational level of the pastors and the 
educational level of the laity. Four of the five pastors surveyed had master’s degrees 
while the most common educational level of the laity was first a high school diploma, 
followed by a bachelor’s degree. Having a lower educational level can cause one to feel 
subordinate to someone with a higher degree, lending to more hierarchical relationships. 
Differing educational levels could also affect social distance as people often tend to 
gravitate socially to those who are more like themselves. 
 The effect of educational levels on clergy/laity distance is quite important. From 
the age of Christendom, the clergy emerged as ministry professionals alongside their 
counterparts in the fields of medicine and law (Guder 194). Seminaries were created so 
these professionals might be prepared for the tasks of their trade—ministry. Today most 
mainline denominations require pastors to graduate with a master’s degree in ministry so 
as to be adequately educated for ministry. The most effective seminaries now help future 
pastors understand their role as equippers of the saints, and yet most laity still view the 
seminary educated professional as the real minister. A hierarchical relationship is thus 
fostered. The idea of the ministry professional eclipses the spiritual gifts God has placed 
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within all his people. Most church members would be surprised to learn they possess 
spiritual gifts their pastor does not have. After all, the pastor has been to seminary and 
they have not. 
 Despite the fact that I am not ordained as clergy, I am still keenly aware of the 
potential distance my theological education might create between me and the average 
church member. As my education level has increased with additional degrees, I would 
hate to lose the ability to relate with anyone, educated or not. In particular, as I work 
towards my doctorate degree, I want to be especially sensitive to maintaining healthy 
balanced relationships with all of God’s people and valuing the spiritual gifts they bring 
to the table, abilities they did not find in seminary.  
 This study indicated a small, but nonetheless real, connection between education 
level and clergy/laity gap. Additional research on this relationship would be welcome, 
including the degree to which an educational gap between pastor and people might affect 
the sharing of ministry. 
Summary of Implications 
 The study makes an excellent contribution to the current body of knowledge 
regarding clergy/laity relationships and church health. A significant amount of work has 
already been published on the differences between clergy and laity. Additional works 
have explained the need to empower the laity for ministry and proposed various methods 
of doing so. This study’s unique contribution is the creation of the Laity Perception 
Survey, an attempt quantitatively to measure the perceived distance between clergy and 
laity in the areas of shared ministry, hierarchy, and social distance. The LPS was created 
after a thorough survey of the literature and Scripture and piloted with a smaller group 
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before being administered to the five churches involved in the study. 
 Perhaps the most important aspect of this study was the examination of the 
relationship between church health and a perceived clergy/laity gap. This study found a 
strong relationship between a healthy church and a decreased clergy/laity gap. This 
finding is important to the ongoing work in the area of church health and in the area of 
clergy/laity relations. Establishing a relationship between church health and clergy/laity 
gap also has practical implications for the body of Christ and how it perceives and 
practices ministry.  
 An additional strength of this study was the establishment of significant 
relationships between subsidiary areas of church health and clergy/laity gap. The 
importance of shared ministry was linked to empowering leadership, thus demonstrating 
the pastor’s role is not diminished when laity share ministry. To the contrary, the role of 
leadership is vitally important in facilitating a church where everyone is a minister. The 
study also shows the importance of functional church structures in facilitating shared 
ministry and demonstrates that a church’s commitment to the ministry of all members 
must go beyond mere policy statements. Systems must be in place that facilitate the 
release of all God’s people for ministry. 
Limitations and Weaknesses 
 Neither a clergy/laity gap nor church health is easy to quantify. This study relied 
on laity perceptions of both these factors. Perceptions are very important, but their 
subjective nature makes them difficult to measure. Perceptions may not always exactly 
represent the facts in a given situation and may be subject to influence from other factors 
not taken into consideration. In addition, perceptions of the clergy were not considered 
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and could have yielded valuable information. 
 The reliability of the Laity Perception Survey was not established prior to its 
administration in the five churches. After I administered the surveys, the collected data 
was used to determine reliability. The results revealed some weakness in the hierarchy 
subscale (see Table 3.1). 
 Another limitation concerned the Church Outreach Questionnaire, which was 
filled out by each pastor. Despite clear instructions to be as fact based as possible, the 
reports of outreach indicators were subject to inaccuracy because they were provided by 
only one person and left considerable room for estimation. The small sample size of 
outreach information provided by the Church Outreach Questionnaire made meaningful 
findings more difficult. Perhaps the laity could have been surveyed about specific 
outreach activities in which they were engaged that would have provided a much broader 
indication of a church’s outreach involvement. 
 One of the churches was experiencing significant conflict among its leadership at 
the time of the survey. An ongoing conflict might have an affect on perceptions of a 
clergy/laity gap and church health. However, knowing exactly how interpersonal conflict 
might affect the results proves difficult. 
 Finally, this study sampled five very different churches. To generalize 
conclusions to a larger population based on the results of any one church would be 
problematic. For example, I cannot make significant conclusions about African-American 
churches because it cannot be determined whether the results of this study reflect a 
general tendency among African-American churches or simply the one African-American 
church in the study. The same could be said about the various denominations represented. 
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Further Studies 
 While providing a great deal of useful information, this study also raised many 
questions and pointed to several areas in which further studies might prove fruitful. 
 1. This study was an initial attempt to measure the clergy/laity gap in five 
churches. Further refinement of the LPS could lead to increased reliability and validity of 
the instrument. Perhaps the questions could be improved or even reduced to more 
efficiently measure the various aspects of clergy/laity gap. Appendix C provides a factor 
analysis of the LPS detailing how each of the questions loaded. This factor loading chart 
could prove useful for further refinement of the LPS.  
 2. I surveyed just five churches of varying denominations. A larger sampling of 
churches across denominational lines would allow for more accurate measuring of 
denominational differences and would allow further investigation of this study’s finding 
that churches with Episcopal polities tended to score higher in the clergy/laity gap area of 
hierarchy. This study also found newer churches scored lower in clergy/laity gap. 
Expanded use of the LPS could also verify any relationship between clergy/laity gap and 
church age. 
 2. A strong correlation was found between functional church structures and 
sharing ministry. Further investigation of this relationship would be interesting. Perhaps 
additional studies could determine whether changing church structures leads to ministry 
sharing, whether passionate laity who already have a desire for ministry initiate structural 
changes, or whether motivated laity seek out churches that already have functional 
structures in place and would allow them to serve. 
 3. An improved measure of outreach would be very helpful. A new instrument 
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could be designed or questions could be added to the LPS that would solicit information 
from the laity about their personal involvement in outreach. Gathering outreach 
information from the laity themselves would provide more accurate information than 
simply asking the pastor to provide overall church outreach figures and would perhaps 
facilitate a more accurate examination of the relationship between clergy/laity gap and 
outreach. One of the outreach measures used by this study was the number of professions 
of faith within the last year. Correlating professions of faith with clergy/laity gap yielded 
some curious results, indicating churches with more hierarchy and less sharing of 
ministry experienced more professions of faith. Perhaps the use of more effective 
outreach measures and surveying a larger sample of churches might clarify this confusing 
result. 
  4. This study indicated a link between clergy/laity gap and both race and 
educational level. Expanded use of the LPS in more churches might clarify and expand 
upon this initial finding. 
 5. The LPS might also be useful in measuring a change in the clergy/laity gap in a 
local congregation as a pretest/posttest measure. After a pretest established a baseline of 
clergy/laity gap, researchers could implement a program designed not only to educate the 
laity as to their full status as ministers but also provide them training for ministry in their 
own church and community. After a period of time a posttest would then reveal the 
degree to which the clergy/laity gap was bridged through intentional education and 
training efforts. 
Practical Applications 
 I would like to point out a few practical applications for both pastors and laity 
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emerging from the study. 
Pastors 
 As the tide of lay involvement rises and more of God’s people begin to discover 
and walk in their callings to ministry, some would fear a diminished role of the local 
church pastor. To the contrary, in an age where increasing numbers of church members 
are discovering they, too, are called to ministry, the pastor’s role becomes even more 
sharply focused and important. No longer is the pastor the jack-of-all-trades who must 
carry out every facet of a church’s ministry. In every church lies a wealth of kingdom 
resources, often untapped. Every person in the pew has been given a powerful 
manifestation of the Spirit that God wants to use to his glory. The pastor’s job is to 
facilitate the release of these spiritual gifts, to help the average person discern his or her 
calling—a calling just as important to the kingdom as the pastor’s—and to help launch 
each and every member into full-fledged ministry. 
 Ministry training may manifest itself differently in each church depending upon 
the local needs, but equipping God’s people for ministry must be more than a peripheral 
church program offered as one of many options alongside the next book study and the 
quilting group. Making ministry training a priority means a willingness to invest 
significant resources—time and finances—into the formation of genuine ministers. 
Tremendous resources are poured into providing pastors with seminary education to 
prepare them for ministry, but providing quality ministry training for the laity in their 
unique callings remains just as important. 
 Pastors must, however, be aware that empowering the whole people of God for 
ministry is more than enlisting their help in maintaining the programs of the church or 
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filling empty positions within the current organization. As laypeople begin to walk in 
their callings, pastors must be willing to release them to pursue ministry beyond the 
current church programs. As church members get a taste of serving as missionaries in 
their own workplaces, communities, and beyond, some may leave their local church as 
they follow God’s leading to new ventures. Others will stay, but what they have tasted 
will ruin them for status quo church business. Helping God turn pew sitters into full-
fledged missionaries is not for the faint of heart, but this calling is the vital role God has 
given pastors. Their leadership is indispensable. 
Laity 
 In the beginning of this study, I stated one of my goals was not to lower the status 
of the clergy but instead to raise the status of the laity as full-fledged ministers of the 
Gospel. Many laypeople are hesitant about embracing their calling and prefer instead to 
lean on the pastor as the real minister. Ogden compares the clergy/laity relationship to a 
dysfunctional family in which an adult child (laity) stays home, remaining dependent 
upon the parents (clergy) and never fully maturing into adulthood (129). The parents 
enjoy caring for their child and the child gets to avoid the responsibilities and challenges 
of adulthood. If the Church is ever going to be all God created it to be, all believers must 
grow up, let go of unhealthy dependencies and take full responsibility for their response 
to the call of God upon their lives. Yes, pastors have a duty to lead, but in the absence of 
pastoral leadership the laity are not excused from their responsibility and calling. The 
laity may fulfill God’s calling through the ministries of their church, but they might just 
as well become missionaries in their workplace or social circles where they have more 
contact with the unchurched than many pastors would ever have. Now is the time for the 
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whole people of God to stop making excuses and take full responsibility for the fact they 
are called, gifted, and empowered for ministry. 
 Personal Reflections 
 As stated in the beginning, my interest in this study came from both my own 
experiences of not fitting neatly into either the category of clergy or laity, as well as 
observing both churches and individuals that seemed to blur the division between the 
two. My hope is that this study would somehow contribute to the unity of the Church, 
enabling all believers to see themselves, not by the labels of clergy and laity, but simply 
as the one whole people of God. 
 The study and research has been a blessing to me personally. As a result I am 
more confident in who I am as minister and I am more committed than ever to bridging 
the gap between clergy and laity, helping all of God’s people discover their callings and 
engage passionately in ministry.  
 I am still captivated by the kingdom potential of a healthy Church where every 
believer understands and experiences the truth that they are indeed called by God to be a 
minister, whatever their lot in life. If every follower of Christ discovered and used their 
unique and much needed giftings for ministry, if every Christian yielded to the mighty 
power of the Holy Spirit within them as they followed Jesus out beyond the realm of their 
own abilities, the Church would be a force with which to be reckoned. This body of 
believers would have a serious impact upon the world. 
 A local church with one minister is weak and ineffective, like an army made up of 
one general heading off to war, but I imagine a Church full of ministers who gather 
together for worship, training, and encouragement and then head out into their 
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communities and around the world, carrying the presence of Jesus into every workplace, 
neighborhood, and school as they go. I imagine a Church where all see themselves as 
missionaries, willing to go beyond their own walls of comfort and security as God seeks 
the lost through them. 
 The challenges and missional opportunities facing the Church today are far too 
great to be met by a few professional ministers alone. God is on a mission, and he calls 
each and every believer to join him in this most amazing privilege of ministry as he seeks 
out a lost world through them. The whole people of God called, gifted, and empowered 
for ministry to the world—some would say this is just a dream, but by his grace, this 
dream could become reality. 
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APPENDIX A 
Laity Perception Survey 
 
Instructions: Please rate how strongly you agree or disagree with each of the following 
statements by using the following scale and writing the appropriate number in the box to 
the right of the statement. Your responses will be treated confidentially. 
 
5 4 3 2 1 
Strongly  
Agree 
Moderately 
Agree 
Neither Agree 
or Disagree 
Moderately 
Disagree 
Strongly 
Disagree 
 
 
1. The task of ministry is primarily the responsibility of the clergy........................□ 
2. Pastors are closer to God than the average person...............................................□ 
3. I feel a closeness to my pastor .............................................................................□ 
4. I am a minister .....................................................................................................□ 
5. My pastor and I are equally important in the ministry of the church .................□ 
6. I find my pastor intimidating ...............................................................................□ 
7. I use my spiritual gifts to serve others .................................................................□ 
8. Our pastor has personal struggles just like everyone else....................................□ 
9. I would feel comfortable talking to my pastor about almost anything ................□ 
10. The congregation’s primary job is to pay the pastor to do ministry ....................□ 
11. God chooses the best Christians to be pastors of churches..................................□ 
12. My pastor is hard to talk to ..................................................................................□ 
13. Our pastor and our church members serve together as a team ............................□ 
14. The calling to be a pastor is the highest of all callings ........................................□ 
15. Going out to dinner with my pastor would be a relaxing event...........................□ 
16. Only certain special people are called to a life of ministry..................................□ 
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17. My calling to ministry is just as important as my pastor’s calling to ministry....□ 
18. I could never speak to my pastor about many of the struggles I have .................□ 
19. Every member of my church is a minister ...........................................................□ 
20. Our congregation feels like our pastor is “one of us” .........................................□ 
21. My pastor would be available if I really needed him/her ....................................□ 
22. The pastor and the congregation are supposed to share the work of ministry.....□ 
23. Being a pastor is a step up from being an average Christian ...............................□ 
24. My pastor makes friends with the people in his/her congregation ......................□ 
25. Our pastor is the main minister and our church members are his/her helpers .....□ 
26. God listens to my prayers just the same as he listens to my pastor’s prayers......□ 
27. Spending more than a few minutes talking with my pastor would be awkward .□ 
28. I have been trained for ministry ...........................................................................□ 
29. Pastors are no better than anyone else .................................................................□ 
30. My pastor is a “people person” ...........................................................................□ 
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Personal Information 
 
31.  Your age?……………………………………………………………...…._______ 
 
32.  Approximately how many years have you been involved with this particular 
       church?........................................................................................................_______ 
 
33.  Your gender (check one) 
a. Male………………………………………………………………………□ 
b. Female…………………………………………………………………….□ 
 
34.  Marital status (check one) 
a. Married…………………………………………………………………...□ 
b. Single……………………………………………………………………..□ 
c. Widowed………………………………………………………………….□ 
d. Divorced………………………………………………………………….□ 
 
35.  Educational status (check one) 
a. Didn’t finish high school…………………………………………………□ 
b. High school graduate……………………………………………………..□ 
c. Bachelor’s degree…………………………………..…………………….□ 
d. Master’s degree…...………………………………………………………□ 
e. Doctorate………………………………………………………………….□ 
f. Other (please specify):_________________________________ ……….□ 
 
36.  Race (check one) 
a. Black……………………………………………………………………...□ 
b. White……………………………………………………………………...□ 
c. Hispanic…………………………………………………………………..□ 
d. Asian……………………………………………………………………...□ 
e. Other (please specify):  ________________________________...……...□ 
 
 
 
 
 
 
 
 
 
 
Thank you very much for your participation in this important study. Please 
return your materials to the survey administrator before you leave. 
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APPENDIX B 
 
Laity Perception Scales 
 
Shared Ministry—the degree to which laity perceive ministry in their church as being a 
shared responsibility as opposed to being the primary job of the clergy. 
 
1.   The task of ministry is primarily the responsibility of the clergy.  
4.   I am a minister.* 
7.   I use my spiritual gifts to serve others.* 
10.  The congregation’s primary job is to pay the pastor to do ministry. 
13.  Our pastor and our church members serve together as a team.* 
16.  Only certain special people are called to a life of ministry. 
19.  Every member of my church is a minister.* 
22.  The pastor and the church members are supposed to share the work of ministry.* 
25.  Our pastor is the main minister and our church members are his/her helpers. 
28.  I have been trained for ministry.* 
 
Hierarchy—the degree to which the laity perceive their relationship with clergy to be 
ones of equality as opposed to subordinate relationships. 
 
2.   Pastors are closer to God than the average person. 
5.   My pastor and I are equally important in the ministry of the church.* 
8.  Our pastor has personal struggles just like everyone else.* 
11.  God chooses the best Christians to be pastors of churches. 
14.  The calling to be a pastor is the highest of all callings. 
17.  My calling to ministry is just as important as my pastor’s calling to ministry.* 
20.  Our congregation feels like our pastor is “one of us.”* 
23.  Being a pastor is a step up from being an average Christian. 
26.  God listens to my prayers just the same as he listens to my pastor’s prayers.* 
29.  Pastors are no better than anyone else.* 
 
Social Distance—the degree to which laity perceive the clergy to be approachable and 
accessible as opposed to being relationally distant. 
 
3.   I feel a closeness to my pastor.* 
6.   I find my pastor intimidating. 
9.   I would feel comfortable talking to my pastor about almost anything.* 
12.  My pastor is hard to talk to. 
15.  Going out to dinner with my pastor would be a relaxing event.* 
18.  I could never speak to my pastor about many of the struggles I have. 
21.  My pastor would be available if I really needed him/her.* 
24.  My pastor makes friends with the people in his/her congregation.* 
27.  Spending more than a few minutes talking with my pastor would be awkward. 
30.  My pastor is a “people person.”* 
 
* These items should be reverse scored. 
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APPENDIX C 
 
Factor Analysis of Laity Perception Survey 
 
Rotated Component Matrix 
    
 Component      
 1 2 3 4 5 6 7 
        
Q1    0.58    
Q2        
Q3 0.81       
Q4  0.8      
Q5       0.85 
Q6    0.61    
Q7        
Q8      0.77  
Q9 0.78       
Q10    0.69    
Q11        
Q12 0.68       
Q13 0.57       
Q14   0.74     
Q15 0.75       
Q16   0.56     
Q17        
Q18 0.57       
Q19  0.76      
Q20 0.71       
Q21 0.81       
Q22     0.65   
Q23   0.68     
Q24 0.85       
Q25   0.56     
Q26     0.77   
Q27    0.6    
Q28  0.67      
Q29     0.51   
Q30 0.77       
Extraction Method: Principal Component Analysis.  
Rotation Method: Varimax with Kaiser Normalization. 
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APPENDIX D 
 
 
BEESON CHURCH HEALTH Q UESTIONNAIRE 
I:;STRUCTlO:SS: Listed below are S4 statemen!.\ that describe characteristics of our church and your relationship to 
it followed by 13 personal qlK"slions_ Please rate YOllT perceptions of the slll'ngth of ",ach characteristic by using the 
scale provided and writing the appropriah' nlmlber in the box to the right of the statement. YOlU responses will be 
treated confidentially, and your participation wiil help our church leaders be bener infonned as we seek 10 discem 
futnn' strntt'gic initiativt"S for ollr church. 
, 4 3 , 
STRO:"iGLY AGREE 
M ODER-I.TELY "EITHER A CRH :\IOD£R.U £ LY 
AGRH OR DISAGR[[ D ISAGREE 
I enjoy getting together with olher people from my church outside of church events ._ 
2 The leaders of our church seem rather defemi,-e.' 
3 I find the sennons convicting, challenging, and encouraging to my walk with God. 
4 Our church has a wry cle-ar pmpost' and well--de-fine-<! values .. 
I 
STRO;\'GLY 
DI~AGR[[ 
5 My local church active-Iy reache-s out to its n~ighborhood through spiritual and cOimmUlity service-
6 My church affmn~ me in my ministry tasks. 
7 I regularly practice- the spiritual discipline-s (prayer, Bible study, fasting, and me-<!itation). 
D 
D 
D 
D 
D 
D 
D 
8 I have- a close enough relationship with se-ve-ral people- in my church that I can discuss my ~st concerns with 
them 
9 Our church is Ie-<! by individiJaI(s) who aniculale vision and achie-Vt" results 
1 O. I find the- worsh.ip services spiritually inspiring 
II. Our church cle-arly conull\micate-s our mission Slalement. 
12. Prayer is a highlight of the worship service. 
13. Tithing is apriority in my life 
14. New ministry ide-as are nonnally appreciate-d and encourage-<!. 
15. The- music in the church. services he-Ips me- worship God. 
F", p<'flW"ion '0 U"'. con .. <I: 
D~IIN Offie<, A,bury The<>lolic. l ~ 
!1J.I1> . u''''glon Ay< .. W ,Im",o. K Y 4Ujl'O 
0 : 859.858 .2301 , F: 859 .858.2371 
Vornou 02 .02.03 
D 
D 
D 
D 
D 
D 
D 
D 
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BE ESON CHURCH HEALTH QuESTlO:-''NAIRE 
5 4 J , 
S TRO:-"GLY M ODE R.-I.TELY 
"'-EITHER !\IODERA TLLY 
A GREE OR 
AGRH A GRIT 
DISAGREL DISAGRH 
16. 'do not know my church's plans and direction for the years ahead •. 
17. 'am actively involved in a ministry of this church. 
18. Our church relies upon the power and presence of God to acromplish ministry 
19. My prayer life Il'flects a deep dependence on God conceming the practical aspects of life 
20. 'have experienced a lot of joy and laughter in our church.. 
21. There are few training oppormnities in our chun:h .• 
22. The worship at this church is so inspiring that' would like to invite my friends. 
23. Ibis church teaches that Jesus Cluist is the only way to heaven. 
24. 'do not know my spiritual gift(s). . 
25. There is a sense of expectation sutTOImding our church .. 
26. Our chun:h has a clear process that develops people 's spiritual gifl(s) 
27. 'experience deep, honest relationships with a few other people in my church. 
28. The lay people of our church receive frequent training. 
29. Excellence is an imp0l1ant value in how we accomplish ministty. 
30. Ibis church shows the love of Christ in practical ways .. 
31. ,enjoy the tasks' do in the church. 
32. There is an atmosphere of generosity within our church 
33. 'would describe lily personal spiritual hfe as growing 
34. The love and acceptance I have eXperienced inspires me to invite others to my church 
35. 'look fonvard 10 attending worship sen'ices at this church 
1 
S TRO:SGLY 
DISAGRE E 
2 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
D 
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BEESON CHURCH HEALTH QUESTlO:.NAIRE 3 
5 4 J , 1 
S TRO;\'GLY M ODE R.-I.TEL Y 
"'-[ITHE R 
!\IOD[ RATLLY S TRO:"GLY 
A GREE OR 
AGREE A GRE£ D ISAGR[£ DISAG RE£ DIS.\ GR[£ 
36. I have confidence in Ihe management and spending of our church's fmancial resources. D 
37. In our church the imporrance of sharing Christ is often discussed. D 
38. I feel that my role in the church is very imporrant. D 
39. Our church emphasizes the person and presence of the Holy Spirit. D 
40. My church needs to place more emphasis on the power of prayer. ' D 
4 1. The leaders and members of our church enJoy and tmst one another.. D 
42. When I leave a worship service, I feel like I have "cOlmected" with other worshippers.. D 
43. My church is open to changes that would increase our abihty to reach and disciple people D 
44. Our church has velY few programs that appeal to non-Christian~ . · D 
45. I share my faith with non-believing family and friends. D 
46. Ibis church operates through the power and presence of God. D 
47. I rarely consult God's word to fmd answers to life's issues.' D 
48. The leaders of our church seem to be available when needed. D 
49. We have an effective and efficient decision-making process in my church D 
50. When I leave a worship sel.:ice, I feel I have had a meaningful experience with God D 
51. People rarely come to know Jesus Christ as their savior in our church.' D 
52. The teaching ministry of this church encourages me to be involved in ministry D 
)j. I currently enjoy a greater intimacy \\ith God than at any other time in my li fe. D 
54. I believe that inte!pefSonal conflict or misconduct is dealt with appropriately and in a biblical mmmer D 
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APPENDIX E 
 
 
BEESON CHURCH HEALTH CHARACTERISTICS SCALES 
AUTHL\TIC CO:\L\IU!\U Y 
1. I enjoy getting together with other people from my church outside of duu·eh events 
8. I haye 11 close enough relationship with several people in my church that I can discuss my deepest concems with 
them 
54. I believe that intelpersonal conflict or misconduct is dealt with appropriately and ill a biblical maimer. 
20. I haye experienced a lot of joy and laughter ill our chmch. 
27. I expelience deep. honest relationships with a few other people in my chm-ch. 
34. The ioye and acceptance I have experienced inspires me to invite o thers to my church. 
E :o. IPOWERL"'G LEADERSHIP 
41. The leaders and members of om" church enjoy and lOIS! one another. 
48. The leaders of our chm-eh seem to be avai lable when needed. 
2. The leaders of om chm-ch seem rather defensive. 
9. Om chm-ch is led by individual(s) who articulate vision and achieve results. 
14. New ministlY ideas are normally appreciated and encouraged. 
21. There are few training opportunities in om- church. 
28. The lay people of om church receive frequent training 
E :->GAGIi\'G W ORSHIP 
35. I look fon...,ard to attending worship services at this chmch 
42. When I leave a worship service, I feel like I have "connected" with other worshippers. 
50. When I leave a worship service, I feel I have had a meaningful experience with God 
3. I fmd the sermons convicting, challenging. and encouraging to my walk with God 
10. I fmd the worship services spirimally inspiring. 
15. The music in the chm-ch sen.'ices helps me worship God. 
22. The worship at this chm-ch is so inspiring that I would like to invite my fliends 
F U!\"CTIO!\"AL STRUCTURES 
29. Excellence is an impottant value in how we accomplish minisl1Y. 
36. I have confidence in the management and spending of om cluu'ch's financialresom-ces 
43. My church is open to changes that would increase our ability to reach and disciple people. 
49. \Ve h,we an effective and efficient decision-making process in my chm-ch. 
4. Our chm-ch has a velY clear ptupose and well-defmed values. 
11. Om chm-ch clearly communicates our mission statement. 
16. I do not know my chm-ch' s plans and direction for the years ahead 
I!\"TL\TIO!\"AL EYA!\"GELIS:\ I 
23. 
30. 
37. 
44. 
51. 
5. 
45. 
This church teaches that Jesus Clmst is the only way to heaven 
This church shows the love of Clu'is t in practical ways. 
In our chm-ch the impoltance of sharing Clmst is often discussed. 
Our chm-ch has velY few programs that appeal to non-Christians 
People rarely come to know Jesus Clulst as their savior in our chm"Cil. 
My local church actively reaches out to its neighborhood t1mmgh spiritual and community service. 
I share my faith with non-believing family and fiiends. 
MOBILIZED LAITY 
17. I am actively involved in a minisliY of this chtu'ch 
24. I do not know my spiritual gift(s) 
31. I eqjoy the tasks I do in the church 
38. I feel that my role in the church is velY impoltant. 
6. My church affinns me in my ministlY tasks. 
52. The teaching minisl1Y of this church enco\u<lges me to be involved in ministlY 
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APPENDIX F 
Church Outreach Questionnaire 
 
(to be completed by pastor of church) 
 
1. Pastor’s name:__________________________________________________________ 
 
2. Age:_________ 
 
3. Gender (circle one):  male    female 
 
4. Educational level (circle one): 
 
High School  Bachelor’s  Master’s  Doctorate 
 
5. How many years have you served at this particular church? ____________ 
 
2. Church’s name:_________________________________________________________ 
 
3. Church’s denominational affiliation (if any):__________________________________ 
 
4. Average weekly attendance during the last year:_______________________________ 
 
To answer the following questions it will help to have a more specific definition of outreach. For 
the purposes of this study outreach is defined as: 
 
 Any ministry that is primarily directed towards those outside the membership of the 
church and is intended to either demonstrate or communicate the love of Christ and lead 
them towards discipleship. 
 
5. What percentage of the church’s current budget is designated specifically for outreach?  
 
 _______% 
 
6. How many outreach ministries are currently offered through your church for your members to 
participate in? (For example, if your church offers an after-school program for neighborhood 
children and also sends out evangelistic teams to canvas new neighborhoods that would be two 
outreach ministries) 
 
We currently offer _______ outreach ministries. 
 
7. What percentage of your congregation participates in some outreach ministry at least once per 
month?  
 
_______%  
 
8. In the last year how many professions of faith (conversions) have taken place? 
 
_______ 
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